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CIS
FIVE-YEAR REVIEW
PART I
INTRODUCTION
The school’s Five-Year Review Report has four distinct purposes:
1. Chart the school’s progress in addressing the recommendations made by the Visiting
Team approximately five years earlier and articulating action plans to implement
recommendations which remain in progress.
2. Describe significant changes and/or challenges which have occurred since the school’s
First Report on Progress and Planning (FRPP) and how these have affected or are likely
to affect the school.
3. Reflect on the three core principles of the accreditation protocol (School’s Guiding
Statements, Students’ learning and well-being, Internationalism) and the extent to which
these ‘drive’ the school’s programs, practices, and shared understandings.
4. Envision how the school proposes to serve the needs of the next generation of students.
In essence, then, the school is asked to review the past, reflect on the present, and look to the
future in its self-analysis.
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REPORT STRUCTURE
It is suggested that schools complete the template in the order in which it is sequenced:

Section 1 – Looking Back
Section 1 – Looking Back
Context & Process

Section 1 – Looking Back
Progress on Visiting Team
Recommendations

Section 2 – The Present
Action Plans

Section 2 – The Present
Significant Changes & Challenges

Section 2 – The Present
Core Principles

Section 3 – Looking Forward
The Future

School Data
Persons Involved
Supporting Documentation
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PART II
FIVE-YEAR REVIEW
(NB: Text boxes will expand to accommodate comments)

SECTION 1 – LOOKING BACK: CONTEXT & PROCESS

•
•
•

Describe the school’s accreditation and school improvement history.
Describe how this report was created and who was involved.
Describe any particular challenges encountered in producing the report.	
  	
  

SCHOOL COMMENTS

VISITORS’ COMMENTS

Accreditation History:
ISK is accredited by CIS and MSA. In the past six years, the school
has intentionally developed and assessed itself against a rolling
strategic plan rooted in five Key Result Areas. This has provided the
structure and guidance for teaching and learning initiatives, financial
planning and facilities development.

Report
This report was developed by a steering committee consisting of
members of the faculty, administration team, leadership team, Board
and parents. Additional stakeholders (e.g. operational staff,
students….) were consulted on relevant sections. The Director of
Curriculum and Instruction chaired the committee and the process.
Timeline:
•
November 2013: the Chair of the committee, in consultation
with the Director, formatted the report in order to determine
baseline information in regards to the recommendations from
the one-year report.
•
February/March 2014 - The steering committee met to review
the status of the recommendations from the one-year report.
•
March 2014 - The different sections of the report were divided
up between the various members who collated results from
various stakeholders.
•
April 2014 - This group then worked to consolidate the
findings.
•
May 2014 – The steering committee reviewed the initial drafts.
•
August 2014 – The Leadership Team reviewed the final
conclusions
•
September 2014:
o Steering committee met to make final revisions
o Report presented to the divisional faculties and the
support staff for remarks and comments.
•
October 1, 2014: Report submitted

Challenges:
1.

Due to the Westgate terror attack ISK petitioned for an
extension which was granted.
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SECTION 1 – LOOKING BACK: PROGRESS ON VISITING TEAM RECOMMENDATIONS
•

•
•
•

th

Reproduce the Visiting Team’s recommendations verbatim from the 8 Edition Visiting Team Report (if
th
the Visiting Team report was based on the 7 Edition guidelines, then include all recommendations for
Section B Horizontal Reports. i.e. Elementary, Middle and High School, but exclude recommendations
from the individual subject/learning area Vertical Reports i.e. Mathematics, Science etc.).
Indicate the rating you gave each recommendation at the time of the FRPP (C-Completed, IP-In
Progress, F-Planned for the Future, N-No Action, or R-Rejected).
Rate the school’s response to the recommendation at this point in time. You may rate a
recommendation C (Completed), IP (In Progress), or R (Rejected).
Offer a rationale/justification for your rating (except for those recommendations which were rated
Completed at the FRPP stage and which are still considered Completed).

SECTION

SCHOOL COMMENTS

RATING

A

Recommendation # 1

FRPP

The School place a high priority on
developing and implementing a clear
and
practical
action
plan
for
determining the success of the
implementation of the Mission, Vision
and Philosophy.

C

VISITORS’ COMMENTS/RATING
5 Yr.

C

Rationale/Justification

(NB: If necessary, add rows for additional recommendations)
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5 Yr.

SECTION

SCHOOL COMMENTS

RATING

Recommendation # 1

FRPP

The Elementary School Faculty and
Administration establish clear
assessment guidelines reflective of
the Schools Philosophy and
Objectives, including a review of the
current quarterly reporting format.

VISITORS’ COMMENTS/RATING

5 Yr.

VISITORS’ COMMENTS/RATING

5 Yr.

VISITORS’ COMMENTS/RATING

5 Yr.

VISITORS’ COMMENTS/RATING

5 Yr.

5 Yr.

C

C

FRPP

5 Yr.

C

C

FRPP

5 Yr.

C

C

FRPP

5 Yr.

IP

IP

Rationale/Justification

B
Elementary School

Recommendation # 2
The School provide funding
immediately to update classroom
libraries and the Elementary resource
room.
Rationale/Justification

Recommendation # 3
The School provide funding
immediately to create a stimulating
child-centered environment in the PreK classroom.
Rationale/Justification

Recommendation # 4

The School provide funding
immediately to outfit existing
classrooms with up-to-date, flexible
classroom furnishings.
Rationale/Justification

Funding for classroom furnishings is part of the Facilities
Master Plan but is still in progress as new buildings are
still being designed.
Recommendation # 5

FRPP

5 Yr.

The Elementary School Faculty and
Administration develop criteria (i.e.
learning centers, classroom libraries,
technology accessibility, needs of
specialist subjects) to establish facility
needs to optimize learning in the
Elementary School.

C

C

Rationale/Justification
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VISITORS’ COMMENTS/RATING

5 Yr.

SECTION

SCHOOL COMMENTS

RATING

Recommendation # 1

FRPP

The Middle School Administration and
Faculty continue their work on revising
and documenting curriculum that
includes current units of study, learning
activities and assessments.

C

VISITORS’ COMMENTS/RATING

5 Yr.

VISITORS’ COMMENTS/RATING

5 Yr.

VISITORS’ COMMENTS/RATING

5 Yr.

VISITORS’ COMMENTS/RATING

5 Yr.

5 Yr.

C*

Rationale/Justification
* Curriculum continues to be revised and assessments
developed. Currently the MS is working to develop more
inter-disciplinary units to integrate all aspects of the
curriculum.
Recommendation # 2

FRPP

5 Yr.

C

C

FRPP

5 Yr.

C

C*

The School examine needs for
upgrading facilities, equipment and
resource materials.

B
Middle School

Rationale/Justification

Recommendation # 3
The Middle School continue to examine
and articulate its Vision for the Explore
program.
Rationale/Justification

*The MS Exploratory program has been restructured so
that the offerings include opportunities for students to
extend their learning in creative and innovative ways.
Students not enrolled in choir or band take quarter length
exploratory classes. These now include Robotics, Virtual
Yearbook, Movel (a film-making course based on a
novel), Odyssey of the Mind, Invention Convention, and
Design. The previous concern regarding how the creative
arts (visual arts, music and drama) were embedded in
the Exploratory program has been changed so that all
students receive developmentally articulated instruction
in these areas outside of the exploratory program in
quarter length electives.
Recommendation # 4

FRPP

5 Yr.

C

C

The School examine the scheduling
and staffing, particularly in regards to
crossover teachers.
Rationale/Justification
No teachers cross-over between divisions.*
•

The MS drama teacher has a 20% teaching
responsibility in the ES. This is structured around
assemblies and performances. There are no
regularly scheduled classes in the ES.
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SECTION

SCHOOL COMMENTS

RATING

VISITORS’ COMMENTS/RATING

5 Yr.

A new schedule was developed for the middle school
and implemented in the 2013-14 school year. The staff in
the middle school (teachers, assistants, and
administrative support) is now fully dedicated to the
middle school. This new schedule also provides a longer
lunch break separate from the high school, a snack
break, and an extended time for middle school advisory.
Grade level teams are now meeting weekly to talk about
students and learning as well as developing crosscurricular links and programs.
Recommendation # 5

FRPP

5 Yr.

The School re-examine how student
achievement is reported.

C

C

Rationale/Justification
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VISITORS’ COMMENTS/RATING

5 Yr.

SECTION

SCHOOL COMMENTS

RATING

Recommendation # 1

FRPP

5 Yr.

The High School continue
documentation of its curriculum to
recognize and foster differentiation in
instruction and authentic assessment.

C/IP

IP

VISITORS’ COMMENTS/RATING

5 Yr.

VISITORS’ COMMENTS/RATING

5 Yr.

VISITORS’ COMMENTS/RATING

5 Yr.

Rationale/Justification
Documentation: Teachers are asked to note as many
differentiation strategies in their unit plans as possible.
However, most differentiation practices take place at
particular moments during instruction and cannot be
planned in advance. Greater attention to varied
practices is noted in the walk-through observations by
the administration.

B
High School

Differentiation:
Learning targets are generally posted for each lesson.
Students can also access greater resources through
each class’s Moodle site. HS teachers know their
students as people but knowing their individual learning
needs is an area that is being addressed more
intentionally.
Assessment: The HS has made considerable progress in
this area as more authentic assessments are developed.
The implementation of the ISK assessment practices has
been challenging but the level of consistency increases
each year.
Recommendation # 2

The High School develop and
implement procedures that will allow
the faculty to reflect upon and make
systematic use of the results of
assessment to improve teaching and
learning. Departmental team goals are
being focused around data and
reviewing student learning progress
this year.

FRPP

5 Yr.

C

IP

Rationale/Justification
Currently multiple PD sessions are dedicated to looking
at external testing data. Departments also moderate
assessments together.
The electronic grade book used until May 2014 did not
allow us to easily access specific data against the
learning standards. PowerSchool was launched in
August 2014. This will allow teachers and Heads of
Department to access data and then, with a standard
protocol, engage in professional dialogue regarding
student learning.
Recommendation # 3
The High School adopt effective means
to examine its assessment practices, to
ensure that they are in keeping with a
balanced curriculum supportive of the
School’s Mission and Philosophy.

FRPP

5 Yr.

C

C
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SECTION

SCHOOL COMMENTS

RATING

VISITORS’ COMMENTS/RATING

5 Yr.

VISITORS’ COMMENTS/RATING

5 Yr.

Rationale/Justification

Recommendation # 4

FRPP

5 Yr.

C

C

The School develop and implement a
report card format that better reflects its
student-centered Philosophy and
curriculum.
Rationale/Justification

Recommendation # 5

FRPP

5 Yr.

The School consider a systematic
approach to curriculum articulation and
archiving.

C

IP

Rationale/Justification
Curriculum documentation is located on the school’s
Moodle site. However, we recognize that much of the
day-to-day curriculum is housed in individual drop boxes.
A school wide system is being investigated (e.g. Google
docs, Atlas Rubicon…)
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VISITORS’ COMMENTS/RATING

5 Yr.

C
Governance and Management

SECTION

SECTION

SCHOOL COMMENTS

RATING

Recommendation # 1

FRPP

The Board continue to seek ways to
foster greater transparency to instill
confidence in the community for its
work.

IP

VISITORS’ COMMENTS/RATING

5 Yr.

VISITORS’ COMMENTS/RATING

5 Yr.

VISITORS’ COMMENTS/RATING

5 Yr.

VISITORS’ COMMENTS/RATING

5 Yr.

VISITORS’ COMMENTS/RATING

5 Yr.

5 Yr.

C*

Rationale/Justification
* The Board recognizes that this is an on-going process
and, therefore, is never truly complete. See Section 2:
Governance (bullet point ‘n’).
Recommendation # 2
The Board work to complete a viable
Strategic Plan that will support the
mission of the school.

FRPP

5 Yr.

C

C

Rationale/Justification

SCHOOL COMMENTS

RATING

Recommendation # 1

FRPP

The Board and Administration carefully
analyze the impact of increased
enrolment on delivery of programs,
staffing, facilities and student services.

5 Yr.

IP

C

FRPP

5 Yr.

C

C

FRPP

5 Yr.

IP

C

Rationale/Justification

D
Staff

Recommendation # 2

The Administration and staff review and
evaluate all aspects of the professional
development programs to align with the
School’s
Mission
and
Vision
Statements and to improve teaching
and learning.
Rationale/Justification

Recommendation # 3

The Board and Administration define
and share with staff the factors that
drive decisions surrounding salary and
benefit packages.
Rationale/Justification
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SECTION

SCHOOL COMMENTS

RATING

Recommendation # 1

FRPP

The School purchase, as soon as
possible, a student data management
system that digitally centralizes data
that can be accessed by relevant
personnel.

VISITORS’ COMMENTS/RATING

5 Yr.

VISITORS’ COMMENTS/RATING

5 Yr.

VISITORS’ COMMENTS/RATING

5 Yr.

VISITORS’ COMMENTS/RATING

5 Yr.

5 Yr.

IP

C

FRPP

5 Yr.

IP

IP

E
Student Support Services

Rationale/Justification

Recommendation # 2

The School, when reviewing curriculum,
consider the differentiated needs of all
students including those of
exceptionally high ability.
Rationale/Justification

Curriculum documents and unit plans reflect
differentiation strategies for all learners. The focus has
primarily been on students with learning difficulties. The
next step is to formally document the curriculum to
include learning strategies for those who are more highly
capable and for different levels of language proficiency.
Following a SUNY course on gifted and talented learners,
the SSS Coordinator has convened a committee and
developed an implementation timeline for the more able
learners. The committee is looking at identifying a talent
pool of students, adopting strategies to compact the
curriculum for students who have already mastered
content and extending the curriculum through interest
centers and enrichment clusters.

SECTION

SCHOOL COMMENTS

RATING

Recommendation # 1

FRPP

F
Resources

The
Board
and
Administration
recognize the central role of a school’s
library in fulfilling its Mission and
Vision.

5 Yr.

C

C

FRPP

5 Yr.

IP

C

Rationale/Justification

Recommendation # 2

The Board and Administration invest
immediately in new construction or
major renovation of existing library
facilities, and allot appropriate funds to
staffing, resources and equipment.
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SECTION

SCHOOL COMMENTS

RATING

VISITORS’ COMMENTS/RATING

5 Yr.

VISITORS’ COMMENTS/RATING

5 Yr.

VISITORS’ COMMENTS/RATING

5 Yr.

Rationale/Justification

Recommendation # 3

The Librarians have direct input into
the development of the ISK curriculum
at all levels.

FRPP

5 Yr.

IP

C*

Rationale/Justification

As the curriculum has become more clearly articulated,
the librarians work within the curriculum and with
teachers on a regular basis as appropriate.
PK – 12 Research standards and checklists have been
developed and implemented across all divisions and
departments.
Recommendation # 4

The School take immediate action to
address the inadequacies of PK
facilities and program.

FRPP

5 Yr.

C

C

Rationale/Justification

Recommendation # 5

The School address hygiene issues in
the School’s canteen.

FRPP

C

5 Yr.

VISITORS’ COMMENTS/RATING

5 Yr.

VISITORS’ COMMENTS/RATING

5 Yr.

C

Rationale/Justification

Recommendation # 6

The School’s Administration refine the
emergency evacuation plan and
establish means by which to account
for the safety and whereabouts of
maintenance and security staff, visitors
or non-ISK personnel on campus at
any time.

FRPP

5 Yr.

C/
IP

C

Rationale/Justification
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SECTION

SCHOOL COMMENTS

RATING

Recommendation # 1

FRPP

The Elementary and Middle Schools
continue their efforts of formalizing the
community service opportunities for
students, focusing on “hands on”
activities.

VISITORS’ COMMENTS/RATING

5 Yr.

VISITORS’ COMMENTS/RATING

5 Yr.

VISITORS’ COMMENTS/RATING

5 Yr.

VISITORS’ COMMENTS/RATING

5 Yr.

5 Yr.

IP

C

FRPP

5 Yr.

IP /
P

IP

Rationale/Justification

Recommendation # 2

The School provide a continuous
program of instruction in Kiswahili.

G
Student and Community Life

Rationale/Justification

The ES Kiswahili teacher is assigned to each grade level
during the Kenya Cultures unit. She plans with the
teachers and integrates Kiswahili language into the unit
as appropriate. Grades 1-3 continue with weekly
Kiswahili classes.
A Kenya Studies program has been added to the MS
Explore program.
Kiswahili classes and IB Ab Initio Kiswahili in HS have
grown in number over the past two years.
As the Modern Language Review process begins 20142015, this program will be reconsidered.
Recommendation # 3

The School continue to investigate
strategies to foster a mutually respectful
learning environment at all levels.

FRPP

5 Yr.

C

C

FRPP

5 Yr.

IP

C

Rationale/Justification

Recommendation # 4

The School continue to keep the
channels of communication open
between the parents, the Board, and
the School.
Rationale/Justification
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SECTION 2 – THE PRESENT: ACTION PLANS
Summarize action plans the school has developed in response to In Progress (IP) ratings for Visiting Team
recommendations.
Section (e.g. A1, B4, etc.)

Actions

Success Criteria

Timeline

B4 (ES)

The school has a plan for
standardized furnishings and ICT in
all classrooms in the new facility and
is implementing that plan on the basis
of prioritized needs.

Upgraded and standardized
furnishings and tech equipment in
each class and division.

ES: Aug 2015

The HS has documented its
curriculum and it is available on the
internal curriculum Moodle site.

Continued updates of units,
assessments and curriculum
maps clearly defining
differentiation practices within a
given instructional unit.

August 2014 –
ongoing

The SSS department has held
multiple professional development
sessions on differentiation particularly
in the areas of: Differentiation and
inclusion definitions, characteristics of
learning needs in our students,
strategies to meet different needs,
and executive functioning skills. This
is to be continued in yearly
professional development sessions.

Student profiles reflect the
learning strengths/challenges of
each student and strategies for
use in the classroom to support
learning.

The School provide
funding immediately to
outfit existing
classrooms with up-todate, flexible classroom
furnishings.

B1(HS)
The High School
continue documentation
of its curriculum to
recognize and foster
differentiation in
instruction and authentic
assessment.

SSS teachers are working with
departmental teachers to co-plan as
is possible within the schedule

Assessment: Authentic and
contextualized assessments are
continuing being developed. The HS
is currently reviewing its semester
exam practices with the view to
providing a variety of assessment
opportunities and richer assessments
are being offered.

B2 (HS)
The High School
develop and implement
procedures that will
allow the faculty to
reflect upon and make
systematic use of the
results of assessment, to
improve teaching and
learning

The HS has written an assessment
guideline booklet for all teachers to
ensure consistency across the
division and to institutionalize the
assessment for learning practices.
The use of student learning data is a
primary goal for the 14-15 school
year.
Power School is being implemented
in the 14-15 year and will allow us to
gather the data necessary to more
accurately and consistently track
student learning.
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Additional professional
development sessions will include
co-teaching models.
Beginning of the year sessions
are scheduled to ‘introduce’
students with special needs to the
next grade level teachers.
Teachers will have access to the
new database to access the
information.
On going review is conducted to
ensure that assessments are
appropriate.

May 2015

Varied assessment models will
be in place in all disciplines.

All HS teachers are following the
assessment protocols.

December
2014

A standard protocol for reviewing
and analyzing student learning
data will be in place.

May 2015

SECTION 2 – THE PRESENT: ACTION PLANS
Summarize action plans the school has developed in response to In Progress (IP) ratings for Visiting Team
recommendations.
Section (e.g. A1, B4, etc.)

Actions

B5 (HS)

Curriculum articulation takes place
cyclically and members of the HS are
part of this process. Within the formal
review process, all departments
regularly review the program and the
units. In the HS, this is often driven
by changes in the IB syllabi.

The School consider a
systematic approach to
curriculum articulation
and archiving.

Success Criteria

Timeline

Ongoing

Current archiving takes place on
Moodle but this is not interactive. All
departments have dropbox and local
servers to house unit/department
specific information.
With a new gradebook/systems
program, consideration is being given
to what will be the most effective
program to fully meet the school’s
needs.

D3
The Board and
Administration define
and share with staff the
factors that drive
decisions surrounding
salary and benefit
packages.

E2
The School, when
reviewing curriculum,
consider the
differentiated needs of
all students including
those of exceptionally
high ability.

Clear plans (with timeline) for
systematically archiving an
interactive curriculum.

November
2015

• The Board has a Compensation
Committee that meets as
necessary during the year, and is
the body to which staff present
proposals for changes in
compensation via the Faculty
Council representatives.
• At key times during the year the
Director will brief faculty and other
staff groups regarding the budget
process, the Long-Term Financial
Plan, and timelines for presenting
proposals to the Compensation
Committee.
• Prior to proposals going to the
Compensation Committee, admin
and faculty representatives meet
together to share ideas including
potential compensation proposals.

Administration, faculty, staff and
the compensation committee feel
that all factors are considered
when reviewing and revising the
salary and benefits package.

On-going

The SSS Coordinator meets with the
SSS team to determine what is
needed in each division based on the
student population and teacher
knowledge and experience.

Differentiated activities will be
embedded in curriculum
documentation for different levels
of language development for
ESOL students and learners with
exceptional abilities

August 2015 +
On going

Executive Functioning and Applied
Behavioral Analysis (ABA) Virtual
Learning sessions were conducted
between January – April 2014 (grant
from the Office of Overseas Schools)

The Director of Curriculum and
Instruction, in conjunction with
curriculum review teams, looks for
and provides a multitude of resources
in the different disciplines to support
all learners.

17

Collaborative planning between
the SSS teacher and the
classroom teacher(s) is a defined
expectation that is woven into the
appraisal system as well as the
‘ethos’ of the school.
All curriculum documents include
strategies and activities for
differentiated instruction, learning
targets and assessment tools
based on individual student need.

August 2015
+ On going

To be done
with each
curricular
review team

SECTION 2 – THE PRESENT: ACTION PLANS
Summarize action plans the school has developed in response to In Progress (IP) ratings for Visiting Team
recommendations.
Section (e.g. A1, B4, etc.)

Actions

Success Criteria

A committee has been convened by
the Student Support Services
department and has developed an
implementation timeline for learners
with exceptional abilities. The
committee is looking at identifying a
talent pool of students, adopting
strategies to compact the curriculum
for students who have already
mastered content and extending the
curriculum for these students through
interest centers and enrichment
clusters. An enrichment program that
benefits all students is being
developed.

Development of the following
documents:
•
Definition of learners with
exceptional abilities (LEA)
•
Characteristics of
exceptional learners
•
Teacher Checklist for
identification of learners with
exceptional abilities
•
Entry criteria into an LEA
program
•
Programs and structures in
place for the LEA.

Internal professional development
sessions have been led by teachers
who have attend the Next Frontiers
Inclusion conversations as the school
works towards building a shared
vision and understanding.

Regular professional
development is planned annually
linked to the guiding school
documents.

Timeline

August 2014

January 2014
– May 2014 (+
ongoing)

Ongoing

Carol Ann Tomlinson will be working
with teachers in November 2014 for
three days.
Melanne Randall (MD and OT) and
ISK have developed a working
partnership to build knowledge and
skills in teachers and parents in the
area of sensory integration for all
students to become more effective
learners. 2014-2015 will mark the
third year of this partnership.

G2
The School provide a
continuous program of
instruction in Kiswahili.

In ES, the school has contracted the
part-time Kiswahili teacher to work
with students in all grades to develop
Kenyan culture studies (including
language instruction) in coordination
with the grade level units on Kenya.
A clear definition between Kiswahili
instruction and Kenyan Cultures study
is being articulated.
In MS, an exploratory course, Kenya
Studies, was implemented in August
2013. Language is a small
component of this course.
In HS, ab initio Kiswahili has been
introduced; enrolment ranges from 6
– 22.
The Modern Language curriculum
review is scheduled to begin in the
2014-2015 school year.
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Clearly articulated plans to further
develop appropriate classes
and/or integrated units across the
school – to include the following:
ES: ES students will have a
basic foundation of the Kiswahili
language and work in integrated
units embedding Kenyan cultures
studies.
ES – MS – HS: A broader
Modern Language program is
articulated across all divisions to
include Kiswahili if a critical mass
is identified.

May 2015

2014-2015
school year

SECTION 2 – THE PRESENT: ACTION PLANS
Summarize action plans the school has developed in response to In Progress (IP) ratings for Visiting Team
recommendations.
Section (e.g. A1, B4, etc.)

Actions

Success Criteria

Timeline

A survey of parents and students
regarding the option of a formal
Kiswahili program at all grade levels
will be conducted.

Curriculum review will integrate
the results of the survey

2014-2016

VISITORS’ SUMMARY COMMENTS & OBSERVATIONS
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SECTION 2 – THE PRESENT: SIGNIFICANT CHANGES & CHALLENGES
•
•

•

Reflect upon and describe significant changes and/or challenges that have occurred since the First Report on
Progress & Planning and comment on their current and likely future impact on the school as a whole.
Write “none” if no significant change has occurred and/or if no challenge is anticipated.
th
The sections reflect the 8 Edition Standards headings.

SCHOOL COMMENTS

VISITORS’ COMMENTS

School Guiding Statements (A):
Ongoing work has occurred in this area, especially in the area of
school Aims as follows:
a. Two iterations of Aims review and revision.
b. A follow-on revision of Habits of Learning to ensure
alignment with Aims, MS-HS alignment, improved clarity,
and improved measurability
c. Inclusion policy revised in line with ISK Mission, Vision and
Educational Aims
d. Curriculum review process for all areas embedding Aims
through strategies such as subject-specific Aims-based
guiding document.
e. 2013-2014: belief that the Mission and Vision remain
relevant. At the August 2014 Board retreat this was
revisited and some changes are under discussion to reflect
not only the current reality of the school but also the vision
for the future.
Ongoing challenges include:
a. Pace of change, ensuring steady progress while providing
time for changes to endure and become part of the fabric of
school
b. Building and sustaining a shared vision in a growing and
diverse community
c. Developing programs that bridge the current reality with the
school vision (e.g., integrated learning, design technology,
real-world applications)
d. Systematic data collection in this domain, ensuring that the
school is achieving its Mission, Vision, and Aims.
e. Preparing students for an uncertain future – holding on to
critical skill areas (e.g., reading, mathematical literacy,
scientific method) while revising programs that focus on
emerging priorities such as adaptability, integrated thinking,
and technology literacy/ethics.
f. Balance between delivering a set curriculum and fostering
intrinsic student motivation leading to self-discovery around
a passion/calling for career/life.

Teaching & Learning (B):
See charts below

SCHOOL WIDE CHANGES

Visitors’ Comments

Curriculum revision and development has been a focus for the
past five years and multiple advances have been made. All
courses in all divisions are standards-based and assessed using
the ISK assessment policy.

1.

Curriculum

a.

Increased curriculum alignment: Vertical/ horizontal
alignment of curriculum is addressed in a minimum of four
IMPACT sessions per year, allowing teams across the
divisions to meet. There is room for further development of
these sessions.
i.
Pacing across grade level teams has been
strengthened
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ii.

b.
c.
d.

e.
f.

g.

h.

i.
j.

k.

Ongoing conversation about student learning takes
place during weekly Common Planning Time
exceptions include PE and the Creative Arts
Department as they span multiple division.
Planning time is scheduled on Wednesday or as
best suits the department’s needs.)
Increased development and articulation of standards for
curriculum
Librarians and classroom teachers regularly collaborate
(unit planning, mini-lessons such as note-taking, research
skills, assessment development, etc.)
Research standards and grade level checklists were written
(in collaboration with the librarians and the curriculum
coordinator) were written and have now been adopted and
are now in regular use across the school
Implementation of Moodle – an online site for teachers to
share resources, students to submit work and
communication between home and school
Tech Integration/Hardware:
i. A 3-Year Technology Integration Plan has been
designed and adopted with the new 3-Year SchoolWide Technology Plan. This document outlines the
commitment and direction for technology to be
integrated into the curriculum in all divisions. It also
includes benchmarks for divisions.
ii. Moodle has been adopted to encourage a blendedlearning environment
iii. MS/HS: Students are allowed to bring own devices
and connect to the school network.
iv. MS Grade 6 and Math Gr. 7/8: Pilot iPad sets
introduced 2014-2015
v. Early Childhood: Pilot iPad sets introduced 20132014
vi. ES: Grades PK-5 iPad Grade Level Classroom Sets
2014-15
vii. Student Support Services: K-5 iPad set of 8
viii. HS Modern Language: iPad set of 8
ix. PE Department: tablets being implemented as part
of the curricular program (2014-2015)
Tech Integration/Curriculum
i. ES continues its model of lab-based integration
lessons with the homeroom teacher and tech
integration teacher.
ii. MS has fully embraced the integration model and
multiple levels of tech skills and training for both
students and teachers is on going (including
Robotics, programming, design thinking, graphics,
music and video creation)
iii. HS – The tech teacher has two periods (out of eight)
assigned for tech integration.
Common Planning Time built into the schedule across all
divisions. Some exceptions include school wide
departments (Creative Arts, PE, Student Support Services).
These teams determine a meeting schedule before/after
school or during Wednesday IMPACT sessions. Finding
common planning time for cross-departmental courses in
the high school is a challenge (e.g. TOK and Scholarly
Research and Writing).
Intercultural Trips (IC) are generally aligned with curriculum
and generally include a service component.
Staffing: There are no longer teachers working in multiple
divisions. This has facilitated programs and schedules
clearly defined for each division. For instance, in MS PE,
grade levels are no longer mixed and curriculum is designed
specifically for each age level.
Child Protection: This curriculum is being formally
embedded in all divisions of the school following the
development of the Child Protection handbook written in
2012- 2013. (See Section D: Faculty and Staff for additional
information.)

21

SCHOOL WIDE CHANGES

Visitors’ Comments

Assessment philosophy and principles underwent a major
overhaul in the past five years. A committee began the work by
defining ‘assessment’ at ISK and the key principles that support
that definition.

2.

a.

Separation of academic achievement and learning
behaviors: Habits of Learning/Characteristics of Successful
Learners were developed to remove behavioral dispositions
from academic grades. Many teachers are also using these
as a self-assessment tool with students. In 2014, the MS/HS
HOL’s were rewritten to align with the Educational Aims. ES
will undergo this process in 2014-2015.

b.

Assessment Strategies: A wider range of assessment
techniques have been implemented. Examples include:
i.
Clearly defined formative and summative
assessments
ii.
Diagnostic assessments are being used across the
divisions
iii.
Development of shared standards-based rubrics in
grade levels and departments
iv.
MS/HS: Clarification of retake process to support
new data replacing old
v.
Implementation of common planning time allows
for development of shared summative
assessments and reflection on student progress in
identifying areas of strength and need.
vi.
Differentiated assessments and tiered
assessments are in the continuous process of
development and revision.
vii.
Collection of moderated exemplars is in the initial
stages of archiving.

c.

Data Analysis of student learning:
i.
ES: Beginning and end of year data to track and
guide student learning in:
i. Math
ii. Reading
iii. Writing
ii.
MS: Beginning and end of year data to track and
guide student learning in:
i. Writing
ii. Math (end of year data as baseline
information being implemented in May
2014)
iii.
HS: IB results used consistently to refine
instruction
iv.
ISA data (grades 3-10) reviewed and analyzed by
teachers.

d.

Student Learning Data teams are being implemented school
wide in September 2014 to identify and track student
progress against specific standards.

Assessment

To support the changes made in assessment practices, the
reporting systems have been modified to communicate student
learning:
a.

3.

Reporting
Systems

b.
c.
d.
e.

4.

CoCurricular
Program

Standards based grading: Reporting individual performance
against school wide standards
Separation of learning behaviors from academic
achievement
MS/HS: Narrative reports introduced
Report on progress at the end of each semester (as
opposed to quarterly).
Parent portal part of the gradebook/reporting system

A common philosophy guides this program. (See
documentation) At the core are four main strands: Creativity,
Action, Service and Leadership. Service Learning has evolved
tremendously over the past five years and students are asked to
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make commitments to a sustained project.
a. Administration of this program includes:
i.
School Wide Activities/Service Learning
Coordinator
•
ES Co-Curricular Coordinator – who reports to
the school wide coordinator
ii.
Athletics Director
Student Leadership Training (see Section E)
Service Learning
a. ES Service learning at grade levels is tracked over the
course of the year. This includes stating the goal(s) for the
project and a review and reflection at the end of the year.
b. In MS and HS: CAS Programs are online; online blogs allow
for reflection for CAS and CASL. In the 14-15 school year:
i.
MS: Google.docs will be used to track progress
and reflections in the MS.
ii.
HS: Managebac will be implemented as the online
tool for tracking this information.
c. MS/HS Wednesday service trips: Each Wednesday when
the faculty are involved with professional development, 1215 service trips take place. These are led by parents,
student leaders and support staff.
d. Specific changes:
i.
Significant growth in the number of projects in the
portfolio (25)
ii.
Support for the ISK Educational Aims in creating
opportunities for students to be: respectful, caring,
open-minded, responsible, principled, balanced,
persevering and reflective
iii.
Further development of understanding and
empathy with Kenyan culture
iv.
Professional development of the support staff to
lead projects has built confidence among those
who lead trips
v.
Awareness of the importance of ethical living
among students
vi.
Parent involvement in the program which has
developed stronger community relationships
vii.
Development of meaningful and sustainable
partnerships with the local community
viii.
Greater awareness of environmental needs (e.g.
recycling and solar energy)

Clubs/Activities
a. ES: Co-curricular activities expanded around 3 specific
areas: sports, clubs, and arts/crafts.
b. ES Saturday Sports program consisting of soccer,
basketball and sometimes baseball takes place over the
year. ISK host an annual Nairobi Mini World cup
tournament
c. MS Clubs have expanded to include more technology:
Robotics, Coding, and Game Design have been added.
d. Some HS clubs align with comparable MS clubs depending
on the year and the interest (e.g. MUN, GIN, and Operation
Smile)
e. Additional HS clubs added (Greenhouse, Operation Smile,
Save the Rhino, etc.)
f. Service learning connections with host country
g. Addition of Round Square membership (regional
membership in 13-14)
Athletics
While the sports program remains robust, continued growth and
development of more MS teams such as Track and Field, Field
Hockey, Boys and Girls’ Rugby and Boys and Girls’ Volleyball
has occurred.
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A committee combining teachers and administration reviewed
and developed a more authentic teacher appraisal system and
tool. Full implementation began in the 2012-2013 school year.
(See documentation) See Section D: Faculty and Staff for
additional information.
a.
b.
c.

5.

Teacher
Growth and
Appraisal

d.
e.

f.
g.

h.

6.

Student
Support
Services

Teachers set team goals with roots in student learning and
progress against a targeted standard
Individual goals are centered around student learning
(based on the TGA rubric)
Teacher observations: Principals conduct 10-20 minute
unannounced walk-throughs two to four times per year.
Observation feedback is sent to teachers with opportunities
to discuss the feedback.
End of year meetings between the principal and teacher
include teacher reflections, updated rubrics and evidence to
support the progress towards the goals.
Similar rubrics for specialized departments have been or are
in the process of being developed: Teaching Assistants
(year 2), Librarians (year 2), Counselors, and Student
Support Service teachers.
Administrative rubrics are due to be developed in the 20142015 school year.
Peer observations are being initiated (2014-2015) as a
teacher-led initiative with the purpose being the professional
growth of the observer (not as an evaluation source for the
teacher being observed.)
Teaching Assistant growth and appraisal process was
revised and the new model aligns with the Teacher Growth
and Appraisal model.

The Student Support Services department (SSS) has grown and
developed as the school population has increased, specifically
with the new admissions policy. (See Section E: Access to
Teaching and Learning for more specific information).
a. Varied models of support have been implemented to meet
individual student needs:
i. In-class support
ii. Co-teaching / co-planning
iii. Pull-out resource groups/classes
iv. RTI (Response to Intervention)
v. Workshop/Study hall support
vi. Small group counseling sessions (social skills, etc.)
b. SSS PD and purchase of new assessment materials (e.g.
WIDA and the Woodcock Johnson Brief) this year has
enabled teachers to more accurately assess needs of the
individual student.
c. Increased staffing to support the growing number of
moderate needs
d. A more standardized process to track progress (database)
in collaboration with the classroom teacher is currently
being implemented
e. A committee was formed at the end of the 2013-2014
school year to develop a structure (definition, learner profile,
teacher checklist, and guidelines for participation) for
addressing Learners with Exceptional Abilities (LEA).
Implementation is planned for sometime during the 20142015 school year.
f. Creation of a non-teaching school-wide SSS Coordinator
role
g. Students with specific health needs have Individual Health
Plans (development and initial implementation: 2014-2015)
The Professional Development program works to align school
initiatives with faculty/TA professional growth in two main ways:

7.

Professional
Development

a.

IMPACT (ISK Meetings for Professional Action,
Collaboration, and Training) Wednesdays: early-dismissal
provides a sustained 90 minutes devoted to professional
growth and school wide initiatives. A PD committee in
coordination with the Leadership Team develops this
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calendar. Examples of IMPACT sessions include:
i.
Guest consultants aligned with school wide goals
(and the strategic plan)
ii.
Curriculum development
iii.
Internal professional development led by teachers
(e.g. SSS)
iv.
Assessment
•
Moderation of student work
•
Review of student learning data
v.
Teaching Assistants: This program is in its
infancy. TA’s are included in IMPACT sessions as
appropriate and separate sessions are also
developed with their learning needs in mind.
b.

Professional Development funding
i.
A PD database has been created that allows
teachers to request use of PD funds to attend
courses/workshops and conferences outside of
ISK and allows teachers to track their own
professional growth.
ii.
A Local Hire Travel Fund has been established to
allow local hire teachers to apply for travel funds
for courses/workshops outside of Kenya.
iii.
A separate IB fund has been established to
support IB teachers so that they can pursue
professional growth separate from the IB
requirements.
iv.
Teams who choose to bring in an expert in a
particular area can apply for funds to subsidize the
visit.

In addition, ISK, in conjunction with AISA, has begun to offer
regional institutes. The first one was held in February 2014 on
Sensory Integration. This is a program that is expected to
expand.

8.

Facilities

Library Media Resource Centre – This new facility opened in
August 2013. The library and tech labs have had a positive
impact on teaching and learning.
a. Facility:
i.
Large, open spaces with multiple uses:
•
Class instruction (up to two ES classes and
three to four HS classes can be
accommodated at the same time).
•
Quiet study
•
Group study rooms
•
Designated spaces (picture book room, ES,
MS-HS)
•
Library drop-in lab
•
Faculty resource/work room
ii.
Greater space for book displays (often linked to the
curriculum) invites engagement by students,
parents, faculty and staff.
b. Innovative uses of the space:
i.
IB Group IV Research day – 91 students and their
science teachers spent a full day working on this IB
component in the library.
ii.
TOK café
iii.
NHS Induction
iv.
Drop in space for student conferences with
teachers when classrooms in use
c. Space for an updated and revitalized collection
i.
Average age of the collection has been advanced
by 10+ years
ii.
New MS fiction section makes appropriate books
for MS students more easily accessible
iii.
Kindles: multiple sets for ES, MS, HS, Faculty
(professional books)
Technology
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a.

New labs were built into the Commons: one each for ES,
MS, HS, two drop in labs (one is a laptop lab) and room for
an audio/recording lab. In addition, more computers are
built into the library facility to allow for small groups to work
together. There is a set of 20 laptops that can be checked
out (by students) for use in the library.

ES Expansion
a. Temporary facilities constructed (ES and MS) to
accommodate classes during the construction phase
b. Building has begun and is on schedule for completion in
June 2015.

9.

Community
Resources

ES Specific Changes
AREA

Community resources that regularly support the teaching and
learning at ISK include:
i.
PTO and subgroups, ISK Friends of the Arts
(FOTA), Career Day guest speakers
ii.
ES homeroom parents
iii.
Volunteers for Saturday Sports Program
iv.
Increased number of MS/HS guest speakers
v.
Community-based groups (e.g. Associated
International Schools of Kenya {AISK}, AISK
Counselors Forum, Round Square, etc.)
While most of these groups are not new additions in the past five
years, the work they do with students and staff is continually
evolving.

a.

1.

Resource
Room and
Classroom
libraries

b.
c.

2.

3.

Assemblies

Early
Childhood
Approach

4.

Counseling

5.

Collaborative/
Creative Arts
Team

6.

Cognitive, social, emotional and physical development
defined for end of each eight weeks and a continua of
learning helps to track student progress

a.

More structured guidance program in ES with defined
monthly targets and themes
Introduction of a conflict resolution program (Kelso).
From August 2014 ‘Second Steps’, a counseling program,
will be used

b.
c.

a.

Learning and performances planned around common
learning targets and a common enduring understanding

a.

The Teaching Assistants role has evolved over the past
five years. They are expected to be actively involved in
helping students learn, to meet regularly with their
immediate supervisor and be cognizant of the classroom
learning that needs to take place.
A PD program has been initiated for TA’s to better
understand the curriculum and instructional strategies that
improve student learning.

b.

Curriculum

Visitors’ Comments

COMMENTS

a.
1.

The literacy resource room now has a collection of over
12,000 books including leveled libraries,
mentor/touchstone texts, big books and a small
supplemental professional library.
Classroom library target: 500 books per classroom by
2016
The assembly format has been refined to reflect
classroom learning through grade level presentations
rather than formal, theatrical performances.

a.

Teaching
assistants

MS Specific Changes
AREA

Visitors’ Comments

COMMENTS

Exploratory Program: Major shifts in philosophy and
program have taken place.
i.
Art, Music, and Drama have moved into an
elective block. A quarter-length Health course
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b.
c.

d.

e.

2.

Facilities

Visitors’ Comments

COMMENTS

has been added. Formal IT classes have been
discontinued as IT is integrated into the regular
curriculum and several tech-based classes are
on offer during the Exploratory block.
ii.
Philosophy of exploratory classes: This program
is intended to offer classes for students that are
parallel to the main curriculum but focus on
creativity and innovation in different ways
(examples include: Robotics, Virtual Yearbook,
Thinking Olympics, etc.) Some classes that have
been maintained, such as Workshop classes to
support students who have short term and/or
specialized needs.
A Technology Integration model has been adopted and is
in the beginning stages of implementation. Training is
being provided for teachers.
Technology:
i.
Introduction of one-to-one iPads in Grade 6
ii.
Class sets of iPads available in grades 7 and 8
math classes
iii.
Laptop carts for MS humanities and MS science.
Integrated curriculum units and plans are being developed
in all grade levels with grade 7 having piloted a unit
encompassing all subject areas in April 2014. Grade level
curriculum maps are available on the Moodle site.
MS Humanities book resources have been weeded and
the collection updated

Several classes moved as temporary buildings were added to
facilitate the ES expansion with varying effects on teaching
and learning:
a. Learning Support continues to share one classroom (three
teachers and one assistant).
b. MS ESOL has its own classroom (one teacher and one
assistant)
c. Modern Language: two temporary buildings constructed
with improved ventilation and space for instruction
d. Two MS Math classes moved to the HS Multi-Purpose
room.
e. Science:
i.
Three MS Science ‘temporary’ classrooms were
constructed. The teachers were involved in the
design of the temporary classes and were able to
have a layout more conducive to science
instruction in the MS.
ii.
The rooms are larger with a theory section and a
practical section in each class. Lab work is a
greater part of the science class with the
increased space for separate learning activities.
iii.
Equipment is stored in a large central room with
good resources as well as an assistant based in
the room.
Some facilities (e.g. MS Math, Learning Support) will again be
reorganized after the ES moves to its new facility and in
preparation for the future MS construction phase.
a.

3.

Assemblies

b.
a.

4.

Advisory

b.

Assemblies: clear guidelines for student behavior and
agendas including a seating chart based on advisory
groups
Assembly time is increasingly dedicated to showcasing
student learning.
The middle school implemented a new schedule last year,
which included an extended advisory time: 50 minutes on
Wednesday mornings. This change in the schedule has
enabled advisories to focus more on the social/emotional
issues students face in the Middle School. It also provides
time for students and teachers to plan for events, such as
our intercultural trips.
Students have begun the process of recording reflections
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of their CASL experiences digitally.

HS Specific Changes

AREA

1.

HS Curriculum

2.

Advisory
Program

3.

Community
Resources

4.

Global
Mindedness and
Internationalism

COMMENTS
a. New courses – with a focus on interdisciplinary
approaches - have been introduced, both elective and IB
offerings:
i.
IB Geography, World Religions, International
Relations, Sustainable Development,
Journalism, Ab Initio Kiswahili, Scholarly
Research and Writing and re-introduction of
Creative Writing and Topics in Cinema
ii.
Many of these courses make use of local
community and resources.
b. At least two HS courses are implementing ‘flipped’
instruction (one of the courses is a full online selfdirected course)
c. A revised HS schedule has been implemented in order
to provide more IB hours and support co-curricular
student leadership and commitment.
d. An on-line academy for HS is currently being
investigated
e. HS SSS teachers currently developing curriculum for the
Learning Support class and proposing how credit would
be earned for this class
Advisory time has been added into the HS schedule
a. Grades 9 and 10 meet weekly. There are lessons and a
timeline prepared and given to advisors. This is still in
development.
b. Grades 11 and 12 are scheduled to meet monthly but
other developments have infringed on the time and so
this program has yet to be fully developed or
implemented. For the 2014-2015 school year, grades
11 and 12 meet biweekly during tutorial time. Students
select their advisory time at the beginning of the
semester based on their HL and club commitments.
a. Courses draw on local resources (guest speakers in
various subjects – Modern Languages, English, Social
Studies, Scholarly Research and Writing, and TOK
among others.)
b. Specific links to Kenyan/African culture and literature
drawn in Social Studies and English courses
c. Continued increase in number of career day speakers
from the local community
d. Increased field trips in Geography, English, Modern
Languages
e. Increased number of external counseling/therapeutic
resources for individual student need
In coordination with the Co-Curricular program, additional
clubs and activities with a focus on global-mindedness and
internationalism have been introduced:
a. Clubs: Global Issues Network (GIN), Round Square,
MUN (continued), Students for the Environment (SFE)
b. Trips: Foreign Language trips to Switzerland and Spain
c. Regional summits:
i.
ISK hosted the Global Issues Service Summit
(2013)
ii.
Participation in Round Square regional
conferences

CHALLENGES: SCHOOL WIDE

1.

Admissions

Visitors’ Comments

a.

Visitors’ Comments

The admissions policy for learners with diverse needs
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b.
c.
d.

2.

Facilities

Visitors’ Comments

has changed to reflect the long term goal of being able
to have a greater number of students with moderate
needs. As a result, the challenges include:
i.
Greater range of student need
ii.
Lack of facilities for SSS teachers to meet
these varying needs during the course of the
day
iii.
Ongoing training needed for classroom
teachers in supporting students with different
learning needs
With increased enrollment, there is an impact on
facilities, staffing, scheduling, and class size
Class size is a regularly occurring issue in all divisions of
the school when caps are exceeded
Planning for ES expansion in the current climate and
managing growth with predicted enrolment to meet
budgetary and staffing parameters

Space concerns (2013-2015) have been an issue as all
divisions bend to accommodate ES construction and
expansion:
PE:
a. With increased students and classes, there is a
real strain on the present facilities.
b. MS: Shortened classes and limited facilities
impacts the curriculum and the time to master
targeted skills at each grade level.
c. As each division now has a different daily
schedule, planning for facility use and teaching
assistants’ time is increasingly more difficult.
d. The current swimming pool facility cannot meet
the needs of an increasing enrolment within the
current curricular expectations.
Library:
a. As more teachers want to use the library as an
instructional space, greater collaborative
planning in order to manage the space is
needed. This includes supervision of students
who are sent to work in the library but who are
not accompanied by a teacher.
b. Lost instructional time when there is no
electricity – students and teachers regularly
lose work as there are no back up batteries in
the library.
Technology:
a. Network structure and connectivity pose
serious challenges now as well as for one-toone implementation that is planned over the
next three years.
b. The ability to book labs in certain blocks due to
increased use of integrated technology in the
curricular program causes frustration.
c. Blocked sites and the system for ‘unblocking’
curricular sites can be challenging.
d. Additional hardware is needed (e.g. more
check-out laptops are needed).
Creative Arts Facilities
a. The growing enrolment has put a strain on the
Creative Arts Centre:
i. Classroom space
ii. Increased demand for use of the theatre
b. Outdated systems (light, sound, etc.) – this is
being addressed through the Annual Fund
through the Advancement Office
a.

3.

Curriculum
b.

Some programs driven by availability of facilities rather
than the best learning needs for students (e.g., in PE
and Tech)
Embedding the ISK Educational Aims into individual
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c.
d.
e.

f.

g.

h.
a.

b.
c.
d.
4.

Curriculum:
Technology

e.

f.

g.
h.
a.
b.
5.

Student Support
Services

c.
d.

Visitors’ Comments

courses more intentionally and determining ways of
measuring them
Continued vertical alignment, especially when there is
significant turnover in faculty
Use of community resources to be considered in a more
intentional manner
Modern Language: consideration for addressing
students’ mother tongue languages (e.g. special classes
outside of school hours), an expanded list of course
offerings (including on-line learning) to be part of the
review (beginning October 2014)
Science (curriculum review initiated January 2014)
i. Vertical K-12 meetings include discussions and
curriculum targets in engineering targets
ii. More training needed in engineering practices
iii. Alignment of the curriculum to increased STEM
practices (focus for 2014-2015)
iv. ES designs include a science lab; training for
teachers to be addressed (2015-2016)
Mathematics curriculum implementation (MS/HS):
i. Divisional alignment
ii. Need for continued differentiation training
iii. Course sequence/content review
HS Advisory: Scheduled time for meetings does not
meet the goals of the program.
Additional ICT faculty (current status: three ICT
teachers) needed to deliver:
i. class instruction
ii. integration
iii. professional development for the whole school
Tech plan proposal includes hiring two new technology
teachers, one in 2015-2016, and one in 2016-2017
System for evaluating professional expertise in
technology integration (currently no system is
institutionalized)
Development of a system for evaluating students’
independent and authentic use of technology that
supports their life-long learning is needed
Integrated technology instruction poses the challenge of
ensuring that all students receive instruction in the skills
and learning targets as documented in the technology
curriculum
Successful introduction of new hardware (e.g. iPads) is
dependent on the technological infrastructure (e.g. WiFi)
and time for professional development of teachers in the
use of new technology.
Clear protocols for decision making on both the
hardware and the curriculum sides
Greater understanding of the tech vision across all
divisions of the school
Meeting the needs of students and teachers as the
more-inclusive admissions policy is implemented
Scheduled time for co-planning between SSS teachers
and the classroom teachers
Co-teaching models and push-in instruction (particularly
in the HS) not yet institutionalized
Staffing to meet the increased needs in all divisions and
with an emphasis on learners with exceptional abilities

See section E for greater detail.
a.
6.

Professional
Development
b.

IMPACT (ISK Meetings for Professional Action,
Collaboration, and Training): Meeting the needs of 140
people on any given Wednesday is challenging.
Revisiting the way these Wednesdays are organized
around the school wide initiatives is essential.
Continued work to bring regional institutes to ISK
requires a larger team of people.
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c.
d.

Visitors’ Comments

Increased funding needed for IB trainings. The current
fund is a step forward but needs further support.
Development of a system that enables and encourages
teachers to form ‘specialist’ cohorts who are willing to
share their expertise (professional development)
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SECTION 2 – THE PRESENT: SIGNIFICANT CHANGES & CHALLENGES
•
•

•

Reflect upon and describe significant changes and/or challenges that have occurred since the First Report on
Progress & Planning and comment on their current and likely future impact on the school as a whole.
Write “none” if no significant change has occurred and/or if no challenge is anticipated.
th
The sections reflect the 8 Edition Standards headings.

SCHOOL COMMENTS

VISITORS’ COMMENTS

Governance & Leadership (C):
Changes:
A: Governance:
Significant work has been done in this area to ensure effective
governance; continuity of governance; and healthy BoardAdministration working relationships. Some of that work is reflected
below (and related documents can be found in the attached
document folder):
a. Creation of a standing Governance Committee, with parameters
and responsibilities defined in policy
b. Governance Committee monitors Board effectiveness and
plans for optimal continuity
c. Board Operations Manual, where governance-related
documents and planning tools are kept, to ensure procedural
continuity
d. Code of Conduct and Conflict of Interest Declaration signed by
Board members each year
e. Annual board self-evaluation based on governance standards
directly from CIS accreditation standards
f. A rolling 5-year strategic plan - reviewed and updated annually
– maps ISK’s future and prioritizes annual goals
g. Standardized agendas and minutes standardized (in templates)
improve both effectiveness of meetings and transparency
h. Attendance at Board meetings by senior school leaders who
fully participate in strategic planning sessions
i.
Community forums led by either Board or Administration
deliberately to engage all stakeholder groups in issues or
planning sessions
j.
Revision of the Board of Directors structure to include a third
category of member:
i. three members appointed by the sponsoring embassies
ii. four members elected by parents
iii. two members appointed by the Board itself (with threeyear terms, and who do not have to be parents). Current
appointees include a young alumnus and a Kenyan
former ambassador to the U.S.
k. Inclusion of the Board of Governors in annual governance and
strategic planning retreat has improved engagement and
communication
l.
Updated Articles of Association (Board of Governors)
m. Institution of formal committees - each of which has defined
parameters including annual deliverables and decision-making
delimiters.
i. Finance and Governance are standing committees (by
policy);
ii. Other committees and working groups are set up each
year as needed by priorities set in the Strategic Plan.
n. Board commitment to clear communication with all
stakeholders, with continuous review of practices and
procedures in this area. Various means of communicating and
receiving feedback include:
i. Annual Parent Survey Data which now includes specific
items on the Board
ii. Community Forums (one or two per year, including a
forum to obtain stakeholder input into IKS’s strategic
plan)
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iii. Communications Working Group (formed in 2013-2014)
completed its tasks (no longer a current working
committee)
iv. Board meeting agendas and minutes posted on the
school’s website
v. Board meeting summaries shared with parents in the
newsletter The Link
vi. Board meetings open to all stakeholders as observers;
time in the agenda set aside for those present to speak
vii. Board agendas include a section, “Community Input”,
both regular attendees such as PTO co-chairs or Faculty
Council representatives, or drop-in stakeholders can
share their thoughts with the Board
viii. One or two Board members are always present 30
minutes before Board meetings to be available to
stakeholders to answer questions or listen to concerns
ix. School’s website page developed for Governance
including: roles of both boards; ISK’s Strategic Plan;
Board member names and roles; agendas and minutes
of Board meetings
x. PTO co-chairs and Faculty Council representatives are
included in the start-of-year Board/Admin retreat
(governance orientation and strategic planning). They
have also been invited to Board socials in an effort to
build relationships and trust.
xi. Board representatives report on updates at PTO and
faculty meetings as needed
Policies are being refined continuously, based on the
recommendations of committees or the admin team.
Board of Directors now uses several planning tools to prioritize
its work:
i.
Strategic planning process review
ii.
Annual goals for both the Board of Directors and the
Board of Governors.
iii.
Long-term Financial Plan
iv.
Facilities Master Plan
v.
Goal Tracking Form
vi.
10-year strategic planner
vii.
Calendar for predictable Board agenda items

B: Management and Leadership:
The biggest structural changes have been made in the noneducational operations services, essentially to support continued
enrolment growth. Those operational systems are reviewed each
year, with new structures and positions being introduced as needed.
For the 2014-2015 school year, additional positions have been
hired:
a. Finance Manager
b. Executive Chef
c. Up-grading the scope of the senior security officer to create
a Security and Safety Manager.
Operational systems are now much more structured and organized
than at the time of the 10-year visit, and have been adapted each
year as the school’s needs change. The responsibilities of the
Business Manager, who has oversight of most non-education
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systems, have grown significantly to encompass oversight of
Finance, Transport, Operations (Maintenance and Grounds),
Security, and Food Services departments. Each of these
departments has a manager or supervisor.
Operations Manuals for every area of the school have been
developed to ensure policy-aligned procedural consistency and
transparency. There is a protocol for updating the manuals
annually.
A Risk Management document and system have been introduced
and has allowed the different teams to identify and address issues
that might otherwise go unnoticed.
Since the school developed and began implementing its ambitious
Facilities Master Plan (FMP) in 2011, a Project Team (including a
contracted Project Manager) directed and monitored design work
and actual construction. Currently phases 3 and 4 of the FMP are
underway. The Board, to ensure high-level oversight of these major
projects, has established an ad hoc Facilities Master Plan
Committee that will exist during any years that construction is taking
place or being planned.
Instructional leadership is provided by the Leadership Team, which
continues to consist of the Director, Curriculum Coordinator (soon to
be renamed Director of Curriculum and Instruction), and the three
divisional Principals. This group meets weekly, and a sub-set of
principals also meets weekly. These groups strive to put learning
issues/ plans at the top of every agenda, with “logistical” issues
coming second.
The structure of the educational leadership responsibilities has
not changed significantly since the visit, with the exception of the
introduction of three new “mid-management” positions: Assistant
Principal in the High School, Coordinator of Student Support
Services and Director of Service Learning and Co-Curricular
Programs.
Monthly meetings of a broader Admin Team, consisting of the
Business Manager, HR Manager, Director of Technology, Director of
Advancement, Security and Safety Manager, and all members of the
Leadership Team are held. These meetings focus on reviewing
goal-progress, anticipating upcoming challenges, and bringing
collective wisdom to operational/ logistical/ security issues.
Broad-based committees handle much of the school’s on-going
improvement work that includes teachers, staff and administrators.
All teachers are expected to contribute to these processes, and
each May/August is a time for teachers to identify the areas to which
they would like to contribute.

Current Challenges:
A) Governance:
a.

The two-tier governance structure involves a 16 person
Board (between the two boards), posing a challenge to
manage communications and nurture the relationship
between the two boards.
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An ambitious strategic plan means there is a significant
time commitment for members on committees and working
groups, especially officers.
There is heavy reliance on the Director and the Director’s
assistant to prepare for, and follow up on, Board and
committee meetings. With a new director coming in 20162017 it will be necessary to review this model and reflect
on its effectiveness.
Lack of institutional memory within the Board is a real
challenge
Currently relations are uncertain, and somewhat strained,
between the Government of Kenya and the owners of the
school (U.S. and Canadian diplomatic missions) due to a
combination of factors such as the I.C.C. court cases,
WikiLeaks revelations, and the continuing lack of security
in the country.

B) Management and Leadership:
a.

b.

c.

On-going challenges are posed by the need to adapt
systems, structures and procedures as the school keeps
growing to ensure appropriate support for educational
priorities within current-year budgets.
It is a challenge to maintain program integrity and
adequate, safe recreational spaces while major
construction projects are taking place on campus.
Significant progress has been made in the process of
developing a professional ethos that embraces change and
strives for excellence. However, the process continues to
be challenging to ensure full understanding on the part of
all staff and faculty. Managing the change process - from
those who embrace this transformation as well as those
who are resistant - is ever-evolving. The school is in the
final phases of that transition to a change-embracing,
learner-focused professional culture, while retaining a
strong and caring community.

Faculty & Support Staff (D):
Changes in the past 5 years:
Organizational Structure
a.

There is constant adjustment to the organizational chart
(see documents) to respond to the current need.
Example: in the 2014-2015 year a new Safety
and Security Manager position was implemented
as well as a new Finance Manager position. ISK
also moved food services from being out-sourced
to being managed in-house.

Recruitment
a.

b.

All positions (administrators, faculty, support staff, etc.)
have specific recruitment profiles linked to the ISK Mission,
Vision and Educational Aims.
Recruitment protocols for faculty were written in 2013 (see
attached documentation) including:
i. Screening forms with reference to police clearance
ii. Customized confidential reference forms
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iii. ISK-specific interview questions linked to the ISK
Growth and Appraisal rubric for teachers, including a
rubric for rating responses to ensure consistency
among the interviewers
Currently under investigation: a required clearance for
applicants from both their current country of employment
as well as their home of record.
Consistently more and more applications for teaching
positions (900+ in the 13-14 recruitment season) are
received directly through the Human Resource office.

Contractual Obligations
a.

b.

c.

d.
e.

f.

g.

h.
i.
j.

Handbooks for faculty, administrators, principals and
support staff are updated yearly and outline procedures as
well as benefits.
There are clear renewal deadlines for the different groups
to protect both the institution and the employee.
i. Compensation: There is now a Board Compensation
Committee, which is committed to benchmarking ISK’s
teacher and staff packages against the local economy
and inflation as well as international benchmarks for
teachers and administrators.
Four new funds to support professional development have
been established. (The cumulative value is about
$55,000/year, in addition to the contractual PD allowances
for employees--approximately $140,000--and an on-going
fund for general PD for teachers--approximately $30,000.)
i. Support Staff PD Fund
ii. Local-Hire Teacher PD Travel Support Fund
iii. Principals' PD Top-Up Fund for teachers
iv. IB Teacher PD Support Fund.
Home-leave flights for overseas-hire teachers were
changed from bi-annual to annual.
A ten-year cap on overseas-hire benefits was instituted in
2011, for teachers and administrators, with a ‘grandfather’
clause of five years for anyone who was already above that
limit, or close to it. The loss of benefits is staggered: year
11 loss of flights; year 12 loss of housing.
A Housing Allowance was introduced as a means to
manage expectations about the housing benefit and
provide some flexibility/ personal choice (for people who
wanted to live in houses rather than apartments). This
benefit was intended to continue until school-owned
housing was completed, at which time it would be reevaluated in the context of a new housing implementation
plan.
Comfortable teacher housing units were designed and are
being built on 10 acres of land adjacent to the school
campus, to accommodate up to two-thirds of ISK's
overseas-hire teachers. (32 units of 2-, 3-, and 4-bedroom
split-level, semi-detached townhouses, with 24 units ready
for move-in in December 2014, and 8 units ready in July
2015.)
The school no longer pays the teachers' $100 medical
deductible for them. (They are responsible for their own
deductible.)
Teachers' unused personal days can be "cashed in" at the
end of the year.
ISK participates in several data-comparison groups, the
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salary components of which inform the Compensation
Committee. The Board is currently interested in setting a
target “decile” of take-home salary for international
teachers, to ensure a competitive package to attract and
retain excellent teachers.
k. There are now elected representatives for each staff group
(e.g., Operations Staff, Teachers, Teaching Assistants),
one of whose responsibilities is to provide input to the
Compensation Committee and make proposals on
packages. (Additionally, these representatives serve on the
Round Table.)
l.
Overseas-hire teachers' "Shipping Allowance" was
changed to "Relocation Allowance".
m. Support staff medical insurance coverage was up-graded
significantly, and now includes vision and dental coverage,
and a greater range of treatments.
n. Distinct salary bands for each position have been
developed for support staff.

Communication
a) Faculty Council (formerly the Teachers’ Association)
The Faculty Council (FC) is as an independent liaison body of
representatives elected by teachers to represent the teachers’
collective voice within various ISK forums. It provides a mechanism
for proactive communication, as well as addressing interpersonal,
systems-related and/or program-related matters.
Responsibilities:
a. Represent teachers at various ISK forums and with various
stakeholders
b. Collect and communicate information in a timely and
transparent manner
c. Act as ombudspersons for teachers in resolving issues

b) Round Table (established 2012)
The Round Table provides a mechanism for proactive
communication in the interest of school improvement and
community building. The purpose of the Round Table is to:
a. Provide a vehicle for open and on-going dialogue between
administrators and teachers
b. Enhance mutual trust
c. Make recommendations to the Director or/and relevant
stakeholders for school improvement
d. Help bring relevant issues to the surface and identify the
proper arena for their resolution
The Round Table consists of 21 representatives:
a. Six elected teacher representatives (FC)
b. All Principals (3)
c. The Director (1)
d. Business Manager (1)
e. Human Resources Manager (1)
f. Technology Coordinator (1)
g. Curriculum Coordinator (1)
h. Operations Manager (1)
i.
Teaching Assistants (2)
j.
Operations Department (2)
k. Office Staff (1)
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l.
Tech Staff (1)
m. When discussing specific issues, the Round Table may ask
other members of the learning community to attend its
meetings.

c) Communication Protocols
Problem-Resolution protocols were written (2012-2013) to clarify
how problems or grievances are communicated and resolved. (See
attached documentation)

Appraisal Systems
a.
b.
c.

d.

e.

Code of Ethics – Revised in 2013-2014
Growth and Appraisal
A Teacher Growth and Appraisal committee was formed in
2010-2011 and led by a team of teachers and administrators to
review and revise the current appraisal system. An entirely new
protocol (based on the work of C. Danielson) for teachers was
trialed beginning in the 2011-2012 school year and fully
implemented in the 2012-2013 school year. This protocol (see
documentation) includes:
i. Philosophy/Timeline
ii. Team and individual goal templates
iii. Appraisal rubrics
iv. Principal drop-in observation forms
v. Principal appraisal forms
vi. Peer observation forms (2014-2015 implementation)
Similar protocols have been revised to meet the specific
responsibilities of the following groups:
i. Librarians
ii. Athletic Director/Activities Director
iii. Teaching Assistants – This was introduced in the 20132014 school year and included multiple meetings and
professional development sessions with the teaching
assistants.
Protocols, following the model of the successful Teacher
Growth and Appraisal tools, in the development stage include:
i. Counselors
ii. Student Support Service teachers
iii. Administrative Team (e.g. Principals, Curriculum
Coordinator, etc.)
iv. Administrative Assistants

Child Protection and Safety
a.
b.
c.

f.

A Child Protection Handbook was written (2012-2013) and has
been implemented.
Training for faculty and staff has commenced, including a week
with a visiting consultant
Next steps:
i.
Merge the ISK Child Protection handbook with the one
developed by AISA
ii.
Implement appropriate curriculum (see section B:
Teaching and Learning.)
Freedom from Chemical Dependency (FCD)
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trainers/consultants have made yearly visits for the past four
years. Initial work was with the HS students, faculty and
parents but has expanded to include middle and upper
elementary school
Drug Policy Working group:
i.
Develop recommendations to the Board of Directors
on Substance Abuse policy (to amend or maintain
current policy);
ii.
Gather information from other schools around drug
testing (assessing those options by September); and
iii.
Develop and implement a communication strategy for
engaging community in the drug-testing issue and
options.

Professional Development (PD)
The professional development of all employees is a high priority and
a philosophical commitment of the Board and Administration.
There is now a Philosophy of Growth and Appraisal that guides PD
practices, and a significant budget to fund various forms of
professional development. The total PD budget ranges from 1.5%
to 2% of the annual operating budget each year.
P.D. Budgets categories:
a. PD Allowances (for teachers and administrators)
b. Support Staff PD Fund (for both group training and
individual requests)
c. Teacher PD Fund (for consultants and special activities)
d. Principals’ and Director’s PD Top-Up Funds (for special
divisional needs or to top up individual teachers’ activities)
e. Local-Hire Teachers’ PD Travel Top-Up Fund
f. IB training subsidy fund
Faculty:
Professional Development (PD) takes multiple forms for faculty in
order for all teachers to continually grow in their respective fields.
a. Internal PD includes:
i. Wednesday IMPACT sessions that focus on schoolwide goals and initiatives
ii. Two-three guest consultant visits each year in line with
the strategic plan
iii. Virtual training
iv. Teacher led workshops/trainings
b. Changes in external PD includes:
i.
Greater number of faculty pursuing professional
development
• 2011-2012: 47 events*
• 2012-2013: 52 events
• 2013-2014: 118 events
*Events are considered to include: conferences,
workshops, university courses, purchase of related
resources, and internally-offered PD opportunities such
as extended time with guest consultants)

ii.

The PD committee is changing its structure and
deliverables to ensure intentional alignment with the
strategic plan and build on the school’s Mission,
Vision and Aims.
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Support Staff Training and Funding:
The inception of the Support Staff Professional Development Fund
was in September 2010. Staff qualify for funding up to the amount
allocated for their respective PD cadre under the following
conditions:
a. the PD activity is linked to job-related goals,
b. support of the immediate supervisor, and
c. approval of the PD committee
The guiding principle is a commitment that all staff will have access
to PD funding support at least once every two years, with the
exception of IT positions and the Health Clinician’s position which
may require annual attention.
A committee comprised of the HR Manager, Business Manager, one
teaching assistant, and one other member of support staff
administers the fund. The purpose of the Committee is to allocate
available funds for individual and group professional development
for Support Staff, and plan appropriate PD activities. The Committee
makes decisions within the spending limits of the current year’s
budget.
Before approving applications, the committee shall take the
following conditions into consideration:
a. Applicant’s previous funding record
b. Strength of supervisor’s recommendation
c. Suitability of the course to applicant’s job
d. Applicant’s goal in relation to ISK’s Mission, Vision and
Educational Aims
If all these conditions are met, applications will normally be
approved.

Challenges:
Recruitment:
a.

b.

While the Board is committed to ensuring the faculty
compensation is in line with international benchmarks,
Kenyan inflation and the primary clientele (embassies,
United Nations, NGO’s) of the school continue to make it a
challenge to compete against schools in other parts of the
world to offer a highly competitive teacher package.
Security concerns in Kenya impact on the recruitment of
some high-quality teachers.

Contractual Obligations/Compensation:
a.	
  	
  	
  	
   It will be a challenge to manage the transition to a new
housing model that includes both school-owned
townhouses and rented housing units. Communication
regarding the allocation of on-campus housing and
housing allowances for off-campus housing is an on-going
issue for overseas hire teachers.
b. 	
  	
  	
  	
  The first impact of the 10–year cap on overseas-hire
benefits will be in 2016-17, so the overseas-hire teachers
who would have wished to stay indefinitely but are facing
reduced benefits if they stay beyond 2016, are unhappy
about the policy.
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Communication:
a.

b.
c.

d.
e.

On-going need to reinforce communication and problemresolution protocols, especially the benefit and expectation
of direct communication when someone has a complaint or
problem.
Building a shared vision for ISK’s future with all
stakeholders
Continued development of the Faculty Council role to
ensure the faculty knows how feedback, suggestions and
concerns are channeled
Continued development of efficient methods for
communicating information to all stakeholders
Management of communication effectively from the admin
team in order to keep stakeholders informed of emerging
issues or events

Appraisal Systems:
a.

Communication with all staff and managing the transition to
new systems for support staff and teaching assistants for
whom this system is very new

Child Protection and Safety:
a. Ensuring a consistent and timely implementation of the
curriculum and protocols

Professional Development:
a. Faculty: This is now in a state of transition as ISK moves
towards more intentionally linking the teacher growth and
appraisal process with the planning process for professional
development and training, and ISK’s strategic initiatives.
b. Professional Development: Support staff
i.
Some applications are not supported if they will affect
the employee’s work duties or do not fit work into
their schedule.
ii.
Courses are requested that are not relevant to job
duties
iii.
Some groups request significantly more PD than is
available (e.g. the Teaching Assistants)
iv.
Travel is expensive and some staff are applying for
overseas courses.
v.
Some cadres especially the Bus Monitors and
Janitors want to take courses to progress in their
career rather than for their current role.
vi.
Some staff attend courses during work hours and
ensuring that the work is still completed is a
challenge.
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Access to Teaching & Learning (E):
Changes in the past 5 years:
a.
b.

c.

d.

e.
f.

g.

h.

i.

ISK’s Philosophy of Inclusion has been defined by a multistakeholder committee and approved by the Board.
ISK’s admissions policy has been revised in line with the new
inclusion philosophy and a new ESOL admissions policy was
written. The new policies state that ISK provides support for a
managed number of students representing a range of mild and
moderate learning needs to the highly capable based on the
school’s enrolment and resources.
A three-year plan for inclusion has been developed to increase
staffing, professional development and educational resources
including technology and therapy.
A customized database for the Student Support Services (SSS)
has been developed for PowerSchool and implemented in
August 2014. It is managed by each grade level SSS case
manager and is accessible to relevant grade level and subject
teachers on a read-only basis.
Comprehensive school wide policies and procedures for
support of learning differences are continuously being refined.
Ongoing Professional Development is provided both in-house
and through external courses. ISK has participated in five of the
last Next Frontiers: Inclusion (NFI) conversations over the last
four years. ISK is a member school and is represented on the
NFI Advisory Board. Three faculty members are being trained
to audit special needs programs in other schools.
A Learners with Exceptional Abilities committee has been
established. A definition of “learners with exceptional abilities”
and identification criteria have been agreed.
There is now one Learning Support teacher per grade level
from Grade K to Grade 8 and, using a collaborative team
approach, the Learning Support teachers “case manage” the
support programs of the students within that grade level. MS
has a designated full-time ESOL teacher and HS has a parttime ESOL teacher. HS has two LS teachers who support
students in pull out classes as well as inclusion in core classes
as time allows. In the ES, students with learning needs as well
as English language needs are supported by the grade level
SSS teacher.
More inclusive practices have been introduced and Learning
Support teachers are now co-planning with grade level teams
as well as co-teaching with subject/class teachers.

Challenges:
a.
b.
c.

Meeting the needs of a greater number and range of needs
including more moderate learning challenges.
Space and staffing (resources)
Availability and consistency of qualified external professionals
for specialist services such as speech and language, and
occupational therapy.

School Culture & Partnerships for Learning (F):
ISK believes that the partnership between the school, students and
parents is key to student learning and well-being.
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Communication
The ISK Board and Administration has been attentive to
communication, deliberately reflecting on practices and striving to
improve them. This process began in earnest in 2012 by convening
the first of a series of Community Forums focused exclusively on
communication and gathering stakeholder input.
These forums have led to a series of improvements and triggered
goals surrounding the issue of communication for the Board,
Administration and the school as a whole.
ISK has developed and implemented an overall communications
plan to improve communication between all stakeholders:
Changes:	
  
a. New and improved Link (bi-monthly newsletter)
b. Published ISK's first Annual Report in 2013
c. Higher quality publications with clear and Improved branding
guidelines
d. ISK branded promotional items (e.g. clothing, stationary and
mugs/water bottles)
e. A variety of media and social media used to maximize
awareness and support of ISK's goals, objectives and
programs
f. Improved and coordinated communications, internally and
externally, regarding safety issues and crisis management
g. Improved communication between divisions and parents
i.
Principals host six Principal Teas over the course of
the year, focusing on different aspects of the program
ii.
The Director hosts six Parent Teas over the course of
the year, focusing on different aspects of the program
iii.
Parental options for accessing information (e.g. the
daily bulletin in MS/HS)
h. Technology facilitated communication
i.
Virtual Learning Environment (VLE): Moodle
ii.
Student Information System (SIS) PowerSchool grade
book
iii.
Facebook for a variety of audiences: PTO, individual
grade levels, alumni, etc.
iv.
Website remodel and managed by a designated staff
member
v.
Google Mail and documents for collaborative work
i.
Improving communication between staff and administration
i.
Problem resolution protocols
ii.
Representative structures
• Round table - Representative structure for all staff
groups
• Faculty council established (More details included
in this section)
o Channeling faculty concerns /issues to the
Leadership Team
o Regular meetings with the Leadership Team
j.
Mid-level management training for teachers on building a
shared vision (the first Leadership for Learning training was
held September 2014)
Challenges:
a. Continued refinement of communication about initiatives with
faculty/staff. This is often one of the lowest rated items on the
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staff climate survey.
Development of a streamlined approach to email
communication with parents by divisional offices
Creation of master email list ( communications@isk.ac.ke) so
only one member of a household receives email (if requested
by parent)
Keeping abreast of technological changes and ensuring the
current network supports these changes

School Climate:
Changes:
a. Development to create an ethos of a professional learning
community.
b. Refocus on deliberately building a sense of “community”, that
includes, students, staff and parents
c. Creating a culture of learning by aligning the Habits of Learning
(MS/HS) to the Aims thus increasing focus and accountability
(e.g. HS: HOL performance is included in honor roll
qualifications)
d. Consciously attending to the well being of students.
i. Increased counseling and advisory program
ii. SSS development
iii. Child Protection policies
iv. Improved substance abuse, bullying policies.
e. Focused celebration of student efforts and achievements to
support Educational Aims.
i. CAS/CASL improvements
ii. service awards
iii. assemblies that recognize student leadership
f. Creating a shared vision of service with the community by
involving parents in the afterschool program(s), including
Wednesday service trips and some ES after school programs.
Challenges:
a. High turnover of staff, students, parents - all with a variety of
expectations from previous experiences
b. Continuing to refine communication in a dynamic and diverse
school community including sustaining the common vision.
Issues identified in the last staff climate survey indicate the
following as needing attention:
i. Feeling recognized and appreciated
ii. Development of a common vision
iii. Feedback loops
iv. Work/personal life balance (continued attention to time
management and guiding teachers in finding ways to
contribute in a dynamic work environment without overextending themselves)

Programs and Activities to Complement Formal
Curriculum
Student Government
Student Leadership training in ES and HS has been formally
institutionalized.
ES Pride (no longer considered ‘student government’ but ‘student
leadership’)
Changes:
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a.

PRIDE goals have been clearly outlined (service learning,
school spirit and leadership) and logos developed

b.

Membership:
i.
PRIDE students serve for the entire year. (2009)
ii.
PRIDE Co-Curricular Activity - a requirement for
members. (2009)
iii.
Increase in PRIDE members.
o 2011: 9 members
o 2012: 11 members
o Current: 18 members restricted to grades 3, 4
and 5 only.
iv.
Recruitment: changed from elections to an
application/selection process with teacher approval

c.

Major activities:
i.
Composting program introduced in 2010 as part of
service learning goals; expanded in 2011.
ii.
TASCIK (Teachers and Students Collaborating in
Kenya) introduced in 2012 as part of the service
learning goals. Students from a local school visit ISK
two times a year for an afternoon of technology,
music/drama, and physical education activities
organized ad led by PRIDE members
iii.
Fundraisers: Candygrams fund raiser introduced in
2012 (Heartgrams in 2012; ROARs in 2013).

Challenges
a. Ensure that PRIDE members understand the challenges and
responsibilities of being in PRIDE to guarantee a strong
membership
b. Difficulty in balancing PRIDE responsibilities and meetings with
school work (e.g. timing of meetings, length of meetings, etc.)
for both coordinators and student members
c. Communication with PRIDE members outside of meeting times
d. Additional funds needed in the PRIDE budget for projects
especially as the elementary population grows
MS STUCO (Student Council):
Changes
a. MS STUCO constitution written in 2011
b. MS students involved in various activities to build an awareness
about communities around them (2009--2012)
c. Assistance with peer leadership during ES recess time in an
effort to create a better sense of schoolwide community
d. Students given a voice to improve MS life at ISK (e.g. helped to
craft the ISK MS philosophy, attend canteen meetings, etc.)
e. STUCO suggestions for changes in activities that affect student
life (cafeteria, social activities, etc.) have been made and
enacted upon
Challenges
a. Teacher leaders find the amount of time needed for STUCO to
be demanding.
b. Lack of student commitment to STUCO or over commitment by
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officers to multiple activities at ISK impact the effectiveness and
efficiency of STUCO.
Lunchtime meetings are not effective but limited time in the MS
schedule has not allowed for this to change.
Greater focus has been on the party/social machine rather than
being a positive impact in our community. This is being
amended in the 2014-2015 year so that grade level teams
organize the socials so that STUCO can focus on leadership
skills and activities.

HS ASB (Associate Student Body):
Changes:
a. Greater presence on school-wide committees (e.g. canteen
committee)
b. ASB President and Vice President candidates given the
opportunity to campaign
c. Development of an ASB constitution that members abide
by
d. Change in structure of ASB to what it is currently: two
representatives from each grade in high school and the
ASB President and Vice President
e. Goal-driven agendas: making it necessary to have a plan
and a more focused ASB
f. Increased responsibility for running HS assemblies by ASB
with an increasing focus on a celebratory instead of
information-sharing approach
Challenges:
a. Effectively communicating the opinion of the student body
as a whole to the ASB as views on various issues are
fragmented
b. Inclusion in the school’s strategic plan to bring to life the
school mission, Vision and Educational Aims (due in part to
the transitional nature of the ASB)
c. Promotion of school spirit and bringing the high school
together as a community

Co-Curricular Program
School Wide Changes:
Organization of the Co-Curricular program underwent a major
review four years ago, resulting in the following:
a. Philosophy and program objectives were developed
b. Development of five cornerstone areas (Creativity, Culture,
Action, Service, Leadership)
c. Development of the Service Learning Program (including:
philosophy and Aims) The Service Learning program
provides meaningful opportunities for students to initiate
and reflect upon sustainable community projects that are
mutually beneficial. These projects cultivate both personal
and community growth, while building recognition of human
interdependence. (See page 23: Curricular School-wide
Changes for more specifics)
i. Wednesday service trips
ii. Focus on sustainable projects
iii. CAS/L journals and blogs
§ Additional staff:
§ Full time Coordinator to oversee ES/MS/HS
programs (separate from those that are
managed by the Athletic Director)
§ ES Co-Curricular Program Coordinator (20%) +
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Field trips and Service Learning Coordinator
(20%)
Creation of the stipend bands for instructors
Security checks for outside instructors (a certificate of
good conduct)

ES Changes:
a. Increased student participation
b. Activity costs included as part of the tuition
c. Variety of activities based on a balance between Creativity
– Action – Service – Leadership - Culture
d. Increased teacher participation
e. Increased number of students in the Elementary School
who participate
f. The ES Co-Curricular director, under the supervision of the
school-wide Activities Coordinator, coordinates the ES
Service Learning program.
ES Challenges
a. Insufficient space for activities
b. Disappointed students when high-demand activities are
filled quickly
MS/HS Changes:
a. HS: increased emphasis on student leadership of clubs
and activities. Example: The GIN (Global Issues Network)
student leadership proposed a ban on plastic bottles on
campus that was accepted and endorsed by the admin
team and is now policy.
b. CAS booklets are online and distributed to new students to
ensure understanding of CAS expectations
c. Electronic tracking of CAS/L activities in the MS/HS
d. Advisory classes in MS/HS to assist with CAS program and
communication of expectations
e. Service Learning (ES MS HS) - service learning
opportunities in the host country enable students to
understand and empathize with the culture in which they
live
f. MS/HS students work together in service activities and
some appropriate clubs have MS arms connected to HS
clubs (e.g. MUN, Operation Smile and GIN)
g. HS: Co-Curricular handbook being developed
h. Round Square membership and committee design with
broad co-curricular representation
i.
Introduction of Managebac for improved data entry and
tracking of student co-curricular activities as well as linking
the reflections to address key learning areas
MS/HS Challenges:
a. Increased security demands and concerns in Kenya have
increased limitations in the locations for service learning
projects
b. CAS/L blogs and reflection journals are neither as reflective
nor thorough as desired - additional time is needed for
advisors to fully comprehend and then embrace the CAS/L
requirements.
c. Allocation of time to balance sports, arts, clubs and service
to reflect the Educational Aims of the school
d. Over-commitment on the part of some students in the
MS/HS, and under-commitment by another group of
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students has been addressed in the following ways:
i. Focus last year on specific pillars of Commitment and
Leadership and the need to make choices within this
lens
ii. Co-curricular fair held at the start of the year for
students to understand options are and to make
informed choices (September 2014)
iii. No sports on Thursday a.m., allowing more time for
'bigger' clubs/service groups thus eliminating a major
conflict point for students (however this has a
significant impact on the athletics program)

Athletics
Changes:
a. Additional programs, including:
i.
MS Boys and Girls Rugby
ii.
MS Boys and Girls Hockey
iii.
MS Boys and Girls Volleyball
iv.
HS/MS Cross Country
b. Expanded ISSEA opportunities to include:
i.
ISSEA Band, ISSEA Drama, ISSEA Visual Arts
ii.
ISSEA Track & Field and Cross Country
iii.
Implemented a rollout of ISSEA sports over the next
few years to include – Tennis, Golf, Swimming, and
Rugby
iv.
Rolling other ISSEA conferences/conventions
including – Dance, Choir, Math, and STEM.
c. Over the past five years, ISK teams took additional trips to
Ethiopia, France, Belgium, Seychelles, South Africa, UK, and
Egypt.
Challenges to the growth, expansion, and development of the
program include:
a. Loss of practice/game time on Wednesday afternoons
(IMPACT) and Thursday mornings (HS only for clubs).
b. Limited indoor/covered facility for teams to practice and
play
c. Grass track - failed fund-raiser for track project
d. Lack of dedicated equipment or field maintenance
expertise
e. No irrigation/drainage system for fields
f. Local league (AISK) expanded too quickly, impairing
quality opportunities for varsity teams
g. Limited competitive opportunities for ES students	
  

Faculty Council (formerly the Teachers Association)
Both bodies help advocate for teachers and promote communication
between staff and the administration of the school.
Changes over the last five years:
a. Change in name from Teacher Association (TA) to Faculty
Council (FC)
b. TA had delineated positions (Chair, Secretary etc.); FC
members represent divisions
c. Social, party planning function no longer part of FC as it
was with TA
d. FC has quarterly Leadership Team meetings
e. FC are members of the Round Table (and participate in
quarterly meetings)
f. FC has a member on these committees:
i. Drug Policy Review Committee
ii. Alternative Salary Model Committee
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Housing Committee

Challenges:
a. Maintaining continuity from year to year with
representatives
b. Finding staff to continue in the position for longer than a
year

Parent Teacher Organization
Changes:
Organization
a. The PTO provides a forum for bringing parents and
teachers together to achieve common goals and support
growth through communication and socialization
b. April 2012 – PTO constitution accepted, defining clear
objectives and policies of the organization
c. The school celebrates its international student body and
faculty by engaging the PTO (e.g.: Increased parent
participation at international events. Over 75 countries
represented annually at events such as PTO-organized
Taste of Nations.)
Community and Service
a. The PTO fosters an inviting and welcoming school
community to new/arriving families (e.g. PTO Monday
Coffees)
b. Creation of PTO Welcome Coordinator position (April
2014) to aid new families with assimilating into the
community
c. The PTO connects the school community with the larger
local community:
i. Consistent growth of the annual FOTA Art Show,
which showcased 102 East African artists in 2014
ii. Connecting families to the community by organizing
bus tours throughout Nairobi several times a year
d.
Consistent growth of the PTO shop supports many local
artisans
e.
Annual disbursement of funds (through a proposal system)
to support local service groups (April 2014 – $5,000.00
disbursed to various service learning projects throughout
all three school divisions)
Supporting the Teaching/Learning
a. The PTO supports the school’s Service Learning initiatives:
b. Divisional PTO parent representatives work with principals
to communicate needs and develop plans
c. The PTO designates specific funds for each division to
spend on specific divisional activities
Challenges:
a. Regular turnover of the executive officers due to the
transient nature of the school community presents the
challenge of consistency as well as a clear means for
passing on knowledge of events/processes from one
‘generation’ to the next. Poor record-keeping in the past
has led to inefficient transfer of information and time
wasted reinventing the wheel.
b. Engagement of a larger segment of the parent population

49

SECTION 2 – THE PRESENT: SIGNIFICANT CHANGES & CHALLENGES
•
•

•

Reflect upon and describe significant changes and/or challenges that have occurred since the First Report on
Progress & Planning and comment on their current and likely future impact on the school as a whole.
Write “none” if no significant change has occurred and/or if no challenge is anticipated.
th
The sections reflect the 8 Edition Standards headings.

SCHOOL COMMENTS

c.
d.
e.

VISITORS’ COMMENTS

in order to share the many jobs that a very viable and busy
PTO engage in regularly.
Current security concerns in Kenya may limit PTO tours
and other community-building outings.
With the new construction and facility plans, a central
location for the PTO shop needs to be considered.
Engagement of teachers: Meetings and events are most
often during the school day when teachers are occupied.

Operational Systems (G):
Changes:

Financial Management
The present Business Manager has been at ISK for six years and
has implemented many efforts to tighten financial control and avoid
losses. It has also been a time of great expansion at ISK, which has
led to many new responsibilities for this section of the school. The
achievements include:
a.
b.
c.

d.
e.
f.

Greater accountability and responsibility for budgeting local
expenses has been assigned to individual departments.
Fee collection has become effective and efficient (100% in
the last five years)
VAT applications for new projects have been made which
have created considerable savings on purchases and the
projects. The amount of paperwork involved has at times,
been extensive.
Increased use of VAT exemptions
Enhancement of insurance coverage (terrorism, nurse’s
office, cafeteria)
Obtainment of multiple loans and grants for building
projects

A major upcoming change is the creation of a new position:
Financial Manager. This person will allow a division of the
responsibilities that now fall under the Business Manager and
reduce the number of line managers reporting directly to the
Director. [completed August 2014]

Fund-Raising
The Advancement Office brought fund-raising to a new level in the
past year. A fundraising plan was created, establishing policies and
guidelines, to be overseen by a Board committee. It includes an
Annual Fund for student-centered projects and a Scholarship
Endowment Fund that aims to fund up to eight scholarships through
an endowment fund. Both are being launched in the 2014-15 school
year. A Capital Campaign will be launched the in 2017, with the aim
of soliciting major donors for capital projects such as a new gym and
additional pool.

Physical Plant
The appearance of the ISK campus has changed considerably over
the past five years, with the completion of a number of new
structures and the removal of obsolete buildings. An entirely new
elementary facility is under construction, as is ISK’s first faculty
housing project.
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New structures and practices include:
a.
b.

c.

d.
e.

f.
g.
h.

The Commons building (including library, computer
classrooms, cafeteria, staffroom, multi-purpose room,
offices and board room)
An Operations Facility (with workshops for metal and
woodwork, garage for servicing and cleaning vehicles,
lockers and showers for staff, staff canteen, laundry
facilities, specialized storage facilities. The school’s fuel
station has been moved to the new operations complex
and is underground. There is a special facility to dispose of
and dispense oil; used oil is sold for recycling.
Multiple temporary buildings (approximately 10 including a
new PreK facility) to facilitate ES/MS during construction of
the new elementary. Part of the HS multipurpose room was
converted to two classrooms.
New security building and entrance (including a rearrangement of traffic flow and installation of electronic
gates and bollards operated by the guards)
Generator house (the generators were re-housed in a
building further from the main campus, with outside
access), along with upgraded and rerouted electrical/data
cabling
Expanded car park, with dedicated parking zone for buses,
and a new internal road
New basketball courts and expanded PE office
AISA offices (built as an extension to the old admin
building)

Buildings that were removed include:
a.
b.
c.
d.

All but one of the ES “pods” (that housed classrooms and
offices)
Three old “temporary” buildings (containing five
classrooms)
The original “farmhouse” building (that housed the staff
room, copyroom, nurse’s office and several other offices)
A small two-story stone building (that housed the tech
department and various offices)

Major projects under construction:
a.

b.

Faculty housing, adjacent to the campus (38 duplexes for
teachers and 12 units of housing for essential support
staff). The first phase will be ready for occupancy in
November 2014.
A new Elementary School (construction began January
2014 and is due to finish August 2015)

Operations Management
a.
b.
c.
d.

e.

ISK’s Operations section has grown very rapidly to cope with
campus expansion and to improve services.
Its staff has grown by an estimated 50% over the past few years
and it has moved into a large, new, purpose-built facility.
The creation of an Operations Help Desk has resulted in a more
efficient and fast response to maintenance needs.
An effort towards more ecologically friendly practices is
underway (e.g. waste water management, recycling and
composting, and the use of environmentally friendly cleaning
materials).
Car pooling for staff has been initiated to reduce the impact on
limited parking.
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Health and Safety
A complete Health and Safety audit was done in 2013 by the
Department of Health and Safety, having not been done for several
years. It revealed a lack of written policies and resulted in the
creation of a policy document outlining practices in this area. There
is a long-term commitment to promoting health and safety and good
ecological practices. Recent innovations in this sphere include:
a.

b.

c.
d.
e.
f.

g.
h.
i.

j.
k.
l.

Fire-fighting services: two ATV fire engines purchased as
first-responders, dedicated water piping installed, improved
access for fire vehicles, ten staff trained to assist with fire
fighting. New buildings are compliant with government
regulations, fire and smoke alarms have been installed in
the new buildings.
Improved health facility:
i. Six beds
ii. Epi-pens and defibrillators located at the gym, health
office and the new Commons building
iii. Health assistant on duty in ES during recess
Campus evacuation plan created and tested
Waste water tanks for collecting storm water for irrigation
purposes.
Waste water from the kitchen and washrooms goes to two
waste water treatment plants (in compliance with Kenya
Government requirements).
Waste disposal is safer and cleaner (waste is collected by
a disposal company using proper skips near the perimeter
wall; vehicle oil is re-cycled; compost system created for
garden)
Underground fuel storage
New PA and phone system installed
New hygienic kitchen facility installed including:
i. stainless steel surfaces
ii. new refrigeration
iii. new washing and cooking facilities
iv. grease traps
Summer 2013: a week’s training in environmental health
and safety for all operations staff from a local company
qualified to give international accreditation.
Enhanced bus safety; annual first aid training for bus
monitors and drivers
Reflective jackets and safety clothing for workers

Security
A number of new security measures have been implemented to
address heightened security concerns in Kenya, some in response
to the 2013 Westgate terrorism incident. These have significantly
increased campus security.
a. Perimeter wall now surrounds entire campus and includes
electric fencing and CCTV
b. Guard presence: The number of day guards increased;
increase from one to two mobile response teams;
introduction of “ISK campus supervisors” at weekends and
after school
c. Vehicle entry security enhanced (screening of vehicle
contents, automated barrier and ram-proof bollards, redesigned traffic flow)
d. Enhanced screening of individuals on campus (photoIDs for staff, students and parents; visitors are required to
produce IDs and wear visitor badges; metal detector for
screening visitors)
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New campus evacuation plan
Improved communication systems: New IP based PA
and telephone system
Phone Tree established: tested for staff and for families

Transport
a.
b.
c.
d.

Fleet of smaller, more comfortable buses (approximately
30) purchased
Drive Cam installed on all buses for continuous monitoring
of drivers
Speed governors fitted to all buses and recorders gradually
being fitted
GPS fitted to ten buses to know location at any time;
gradually all will be fitted

New Or Continuing Challenges
With increased student enrolment and an increased faculty and
support staff new challenges regularly surface.

Financial Management
a.
b.
c.
d.

e.

Effective communication between all departments within
the Business Office, Program Managers and Faculty/Staff
Efficient ordering processes: Greater attention to timely
ordering, tracking and acquisition of materials ordered by
faculty program managers
Communication of order status at key stages in the process
(e.g. when materials or books are not available) needs to
be addressed
Development of efficient systems (particularly as related to
technology) in the following areas:
i. Automatic monthly budget updates to program
managers would increase transparency and ensure
proper planning and more accurate billing
ii. Reimbursement system: Currently there is not an
automated system for the cashier to communicate
that reimbursements are ready for collection.
iii. Requisitions: The KEN system may not be the most
effective system given the growth of the school.
Multiple steps mean there is greater room for error.
iv. Local Requisitions: Currently there is no system for
tracking the submission and progress of these
orders.
Given heightened security issues, enrolment may decrease
or increase in response to factors/events beyond the
school's control, making it a challenge to predict revenue
and to budget accurately.

Physical Plant
a.
b.
c.

Multiple maintenance issues resulting from the poor
construction of the Commons building –ISK has used what
was learned from this project on current projects.
Reduction in play areas resulting from building projects
Inadequate access for the physically disabled (e.g.
elevators need to be installed in Commons and HS where
provisions exist)

Operations
a.

Greater number of buildings to maintain
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Maintaining consistent standards in cleanliness
Increasingly limited parking space as numbers increase
(possibly eased by staff housing)
Aged and below-standard classroom furniture (new
buildings are being fitted with up-dated furniture)
Efficiency of the housing helpdesk (for overseas hire
housing)

Health and Safety
a.

Remaining a fully functional and safe campus while
construction projects are taking place

Security
a.
b.

Staying abreast of security issues and managing
communication regarding developing events is key.
Determining funding sources for changing circumstances
as a result of ongoing concerns, in order to provide the
most up-to-date systems.

Transport
a.

Seat belts not suited to all ages: Buses are being outfitted
with adjustable seat belts and new buses are being
ordered with seat belt attachments. Booster seats are still
being investigated.
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(1) Guiding Statements (To what extent do they drive the
school’s programs and operations? What evidence is there that they are
understood, shared, and implemented in the life of the school?)

In the past five years, ISK’s foundation documents (guiding
statements) have driven the strategic plan. The Educational
Aims were developed and now being implemented in multiple
ways across the school. The school’s Mission, Vision and Aims
drive the strategic plan. Any initiative or decision must be linked
to the strategic plan and these foundation documents.
Evidence:
a. Strategic Plan: This is built around the foundation
documents. Key Result Areas with accompanying
strategic objects make up ISK’s strategic plan. For
example:
i. KRA 1: By 2016 educational programs, structures
and standards will be in place to ensure that the
delivery of the ISK curriculum assures fulfillment of
the Mission, Vision and Aims for all students.
ii. KRA 2: Learning results will demonstrate that our
students are achieving ISK’s mission and
educational aims.
iii. KRA 4: ISK will ensure continuous improvement in
facilities and operational systems to support
achievement of the school’s Mission, Vision and
Aims.
*Note: These KRA’s were revised at the August 2014
Board/Admin retreat – see updated strategic plan.

b.

c.

d.
e.

f.

g.

The Mission, Vision and, in particular, the Educational
Aims are the key force behind any curricular review and
all subject-specific documents are now being reviewed
through the lens of the Aims. (samples included in
document folder). This supports KRA 1.
The design of structures and spaces in the multi-phase
master plan have deliberately been planned to consider
optional learning spaces in the context of the mission,
vision and aims.
The MS/HS Habits of Learning were revised (20132014) to align with the Mission, Vision and Aims.
The Mission, Vision and Aims drove the revised
technology vision plan. It is a rolling five-year plan.
(See Tech Plan document)
These foundation statements drove the revised
admission policy that clearly states ISK’s commitment to
inclusion of students with multiple levels of needs.
A Community Forum with stakeholders (parents, faculty,
students) was held in April 2014 to help the ISK
community understand not only what the Educational
Aims are but their impact on the educational plan for
students.

55

SECTION 2 – THE PRESENT: CORE PRINCIPLES
Area(s) for Future Attention:

a.

b.

c.

d.

A review of the Mission statement is on the agenda for
the Board retreat in August 2014. Separating out the
school’s identity and its mission is to be discussed and
a decision made as to the next steps. (September 2014
update: This has happened to the degree that there is a
commitment to making some changes. It also was
reviewed with teacher-leaders in the ‘leading to learn
training’. The Board will determine the next steps in the
process.)
Continued implementation of the Educational Aims into
all areas of the curriculum: academic and co-curricular
in order for these to be at the forefront of educational
planning. This includes how ISK would assess the
Aims.
Major curriculum review is being discussed to look at an
educational program that would offer various alternative
learning environments to meet the increasingly diverse
learning needs and to integrate new approaches
demanded by ISK’s Educational Aims. This is a future
strategic objective.
Communication with all stakeholders is needed to build
understanding of how the foundation documents not
only drive the decisions of the school but what they look
like in the lives of the students and how this might be
different from what is the current reality.

(2) Teaching and Learning (Are students’ learning
outcomes clearly stated? To what extent is students’ learning the focal
point of school development and decision-making? How is student
learning “measured”?)

Student learning outcomes are clearly stated in the curriculum as
well as the means by which they are assessed. Clear schoolwide assessment practices are documented.
Evidence:
Assessment
ISK is a standards-based school and learning targets and
assessments are benchmarked against these standards. Student
learning outcomes are clearly stated in the curriculum unit plans
and in daily lessons. The assessment policies and practices have
been revised in the past five years to include assessment of and
for learning.
Multiple assessment tools are used across all divisions and
‘depth of knowledge’ levels are beginning to be applied and used
when crafting assessments.
Student Learning
Several teams across the school have been formally using data
to track and improve student learning
Student learning data has been used to drive instruction in all
divisions (although to differing degrees) in the following ways:
a. Moderation of assessments and grading practices
b. Collection of and moderation of exemplars (projects,
assessments, etc.) - posted on Moodle for students to
access
c. Development and administration of internal common
assessments
d. Collaboration with the Student Support Services Team
to support the needs of diverse learners
e. Data review of externally administered assessments (IB
and ISA)
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This is now being extended to include all teams in the school.
(See below)
Professional Development
Supporting teachers to develop their own practice has a clear
impact on student learning:
a. Student Support Services: External consultants in the
areas of sensory integration and differentiation have led
workshops for teachers over the past four years.
b. ISK is a member of Next Frontiers Inclusion and teams
have attended these conversations for the past three
years. These teams have then led internal workshops
for all teachers.
c. Mathematics implementation: Erma Anderson has
worked with the school for two consecutive years to
improve the rigor of the curriculum, instructional
practices and assessment
d. Leadership for Learning: An institute (September 2014)
focused on the development of teacher leaders
e. Internal and external PD opportunities are available to
teachers (118 PD ‘events’ were attended during the
2013-2014 school year)
Teacher Leadership:
The role of teacher leaders has begun to move from managers of
information to leaders of learning.
a. The revised Head of Department job profile clearly
states the “leaders of learning” attributes required for
this role. (See supporting documentation)
b. In MS and HS, there are two distinct leader roles:
Heads of Department and Grade Level Team Leaders
(MS) and Grade Level Coordinators (HS).

Area(s) for Future Attention:
Building consistency
While the above list of the ways ISK uses student learning data
encompasses the entire school, the level of consistency within
teams and across divisions is an area that will need greater
attention, particularly as ISK grows and teachers must
collaborate on instructional and assessment strategies and
practices. This is an area designated to be addressed in the
newly revised KRA1 as well as with the implementation of a new
electronic grading system.
Student Learning Data Teams
Clear protocols are being written for data teams to be
implemented in the 2014-2015 school year. A minimum of five
IMPACT sessions are being set aside to develop this practice
but it will take some time for it to be institutionalized. Continued
professional development will be imperative.
Student Support Services
As the school embraces inclusion and the revised admissions
policy is more fully understood, continued attention will be
needed to ensure that the needs of students across the range of
the learning spectrum are addressed (e.g. educational program,
facilities including a designated therapy room, teacher training)
with a focus on Learners with Exceptional Abilities.
Curriculum Integration
As the Mission, Vision and Aims become the true focal point of
the curricular program, greater integration of subjects will need
to be addressed. This has begun in one or two areas, but a
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fuller plan will need to be designed.
i. MS: Grade level teams are having conversations
around increased curriculum integration. A
framework is in place on Moodle for MS teachers to
see the complete yearlong learning map for the
grade level in order to identify possible links for
integration.
Teacher Leadership
The role of teacher leaders is evolving with the first teacher
leader institute being held in September 2014. Plans for this to
continue are part of the strategic plan. The objective is to move
from managerial teacher leaders to teachers as leaders for
learning.
a. The revised Head of Department job profile clearly
states the “leaders of learning” attributes required for
this role.
b. In MS and HS, there are two distinct leader roles:
Heads of Department and Grade Level Team Leaders
(MS) and Grade Level Coordinators (HS).
c. As the ES grows, the role of the HOD is being
reconsidered for the 2015-2016 year. Coaches in
various areas (e.g. Literacy and Math/Science) are part
of the future plans.

SCHOOL REFLECTIONS

VISITORS’ COMMENTS

(3) Internationalism/Intercultural
Competence (How has the school defined this concept? How
does it promote internationalism?)

As yet, ISK has not written a single definition of this concept
however there are multiple ways in which it is clearly part of the
school’s fabric and beliefs.
Examples:
a. Mission and Vision statements clearly reflect the
school’s belief in preparing students for a future that
include international competence
b. Educational Aims: These clearly stress the importance
of character as well as the need to ACT globally, locally
and environmentally. (Students will commit to service
and act to make a positive difference in the lives of
others and to the environment.)
c. The growing service learning and co-curricular
programs support a global perspective. Divisional
requirements: (See attached documents)
i. ES: Grade levels are committed to a service
project over the course of the year or years.
Students have a voice in these projects and are
asked to reflect on their learning and growth.
ii. MS: An online portfolio of their progress in
‘creativity’, ‘action’, ‘service’ and ‘leadership’
activities is a yearly requirement.
iii. HS: An online blog of student progress in the
CAS/CASL program is a graduation requirement.
d. Curriculum: Subject areas such as Science, English,
Social Studies, and Creative Arts, Modern Languages
and TOK intentionally work to include
international/intercultural experiences within the
framework Examples of this can be found in all
divisions.
e. ISK is committed to developing relationships with the
host country. Examples include:
i. Intercultural trips (grades 3-12)
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ii. ES grade level social studies units
iii. MS Kenya Cultures Exploratory class
iv. Local experts/resources (e.g. biology and the
Karura Forest, Global Issues Network guest
speakers, etc.)
v. HS English classes modified their focus to include
the Africa Writers Forum workshop
Area(s) for Future Attention:

a.

b.
c.

Determine where these competencies are to be
included (and therefore assessed) in the school’s
documents.
Review the current unit plan template and consider
adding links to intercultural competence.
Track the curricular links to international competence
more intentionally. (e.g. through the English department
and literary works studies, through the co-curricular
program database, etc.)

Which of the “Areas for Future Attention” do you consider most
urgent for your school? Why?

1.

Continued development of the Aims in curriculum,
assessment, and stakeholder understanding. This
would include consideration for some major revision of
not only what is included in the curriculum but in the
way it is delivered.

2.

Building stronger professional learning teams to
include:
a. Development of consistent assessment and
instructional practices
b. Student learning data review and use to
improve learning results.
c. Curriculum integration
Student learning is the school’s number one priority and
guaranteeing that this learning is taking place requires a
clear and focused structure.

3.

Continued focus on ICT integration – This is key to
ensuring students are prepared for their next transitions
and to support their learning across all disciplines.
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ISK is not a school to stand still. Although the 2009-2010
accreditation processes provided significant clarity and specificity to
the school’s improvement goals, ISK has subsequently developed and
institutionalized practices and structures that ensure the school is
continuously moving forward on its trajectory to sustained excellence.
Structures
Those practices/ structures include:
a. Annual revitalization of a rolling five-year Strategic Plan;
b.

Zero-based budgeting methodology has been adopted,
which responds to emerging needs/ priorities each year;

c.

A Long-Term Financial Plan (linked to a Facilities Master
Plan) ensures continuity of progress towards strategic goals;

d.

A school-wide model for individual and team goal
setting, linked to the Strategic Plan and to the relevant
“growth and appraisal” rubrics for staff;

e.

Governance Committee to ensure best governance
practices and optimal continuity, whose purpose and
deliverables are defined in policy;

f.

Feedback tools used throughout the school, to ensure
stakeholder input into areas for potential improvement, or
progress towards goals;

g.

Establishment of Round Table and Faculty Council
structures to provide open channels and forums for
staff/admin communication; (related) creation of a
Communication Protocol to guide open dialogue; and

h.

Continuous reflection on optimal organizational structure,
leading to additional administrative positions in response
to emerging areas of attention. (e.g, Director of
Advancement, Communications Manager, Security & Safety
Manager, Housing Manager).

Substantive Plans for improvement:
ISK’s broad-stroke initiatives can be found in ISK’s rolling Strategic
Plan (currently 2014-19), in the form of Key Result Areas (KRAs) and
Strategic Objectives. The 2013-14 Plan included 5 KRAs:
1.

2.
3.
4.
5.

By 2016 educational programs, structures and standards will
be in place to ensure that the delivery of the ISK curriculum
assures fulfillment of the Mission, Vision and Aims for all
students.
Learning results will demonstrate that our students are
achieving ISK’s Mission and Educational Aims
ISK will continue to ensure that there are appropriate
financial resources to support its educational programs while
reflecting best financial management practices.
ISK will ensure continuous improvement in facilities and
operational systems to support achievement of the school’s
Mission, Vision and Educational Aims.
ISK will grow our relationships with communities and
stakeholders.

The August retreat of the Boards and Administration Team (and
representative stakeholders) resulted in a streamlining of the strategic
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plan. With all objectives within the Finance-related KRA having been
completed by May 2014, that KRA was dropped from the current
plan. Additionally, the two learning-related KRA's have been folded
into one over-arching KRA. The previous five KRA’s were collapsed
into three, with ongoing work being done to refine the strategic
objectives under each.
•

KRA 1: Learning results will demonstrate that students
are achieving ISK’s Educational Aims

•

KRA 2: ISK will provide sustainable resources to ensure
exemplary educational experiences for our
students

•

KRA 3: ISK’s community relationships will be strong and
sustainable

Each KRA is defined in a series of “SMART” objectives with specific
timelines (ranging from one year to five years). Specific actions for
the current and upcoming year are also drafted early each year by the
Boards and Administration, to move each objective forward. The
goals for the year—for the Boards, for the Admin Team and for staff—
are drawn from these various actions in the Strategic Plan.
In addition to the streamlined strategic plan, the governance retreat
resulted in a commitment to revisit the current foundation documents
(Mission, Vision and Aims) to determine how these documents will
evolve to meet the growing vision for the school. The board has
committed to engaging stakeholders in this review process to ensure
that the result is a more broadly understood vision of what the school
is all about.
The language of the new KRA’s and the objectives for each will be
agreed at the September meeting of the Board of Directors, when
goals for the year will also be determined.
Current Initiatives
The most high-leverage of ISK’s current initiatives, the ones which
present the greatest opportunities for deep change at ISK, are the
following five broad initiatives:
a. institutionalizing measurable Educational Aims—with
potential to radically redefine what and how students learn;
b. a more-inclusive admission policy and the implications
for broader student needs the school must serve;
c. a vision for generating revenue through alternative
sources;
d. a commitment to fund environmentally friendly, missiondriven facility development; and
e. a commitment to creating a deep professional ethos
based on accountability for learning.
Challenges
Some of the challenges that ISK will continue to face in the years
ahead include:
a. political instability and corruption in Kenya that
undermines potential for regional economic growth (and
predictability of ISK’s enrolment);
b. security problems that impact quality of life for community
members, in particular insecurity arising from Kenya’s
leading role in curtailing Al Shabaab in Somalia and given
persisting security concerns in Kenya, enrolment may
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decrease or increase in response to factors/events beyond
the school's control, making it a challenge to predict
revenue and to budget accurately; and
the quality of contractors, construction protocols and
materials for construction projects.

However, these challenges must be seen in the context of general
economic growth in the region, and Kenya being the hub for much of
that growth; of increasing opportunities for professionals to connect
across the region as a result of technology and structures set up by
AISA; diminishing barriers to full access to global platforms for
communication and work; increasing cooperation among
schools/heads in the sharing of data; and the opportunities for
international schools to increasingly play a leading role in educational
innovation.
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SCHOOL DATA

School Name:

International School of Kenya

Address:

PO Box 14103
00800
Nairobi, Kenya

Date of most recent Team
Visit:

14-20 November 2009

Date of the 5-Year Report:

October 2014

At the time of
the last Team
Visit

Total student enrolment was:

774

Age range was:

PK – Gr. 12 (5 years – 18 years)

At the time of
this 5-Year
Report

Total student enrolment is:

844

Age range is:

PK – Gr. 12 (4 years – 18 years)
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SUPPORTING DOCUMENTS & SIGNATURES

Please list supporting documents enclosed with this report (or provide hyperlinks):
See below for documents contained in the attached zip folder.
Guest access (view only) to the ISK Moodle site has been set: http://moodle.isk.ac.ke/
Click on Curriculum and Assessment on the main page
Click on Curriculum and Assessment
Log in as a guest: password is accreditation

Director/Head of School Name:
John Roberts

Signature:

Director’s/Head of School’s E-Mail Address:
jroberts@isk.ac.ke
Board Chair Name:

Signature:

Vicky Cole
Board Chair’s E-Mail Address:
Vicky Cole <aandvcole@hotmail.com>
Date:
September 30, 2014

Upon completion, please send this Report to the Accreditation Agency(ies).
Thank You.
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PART IV
CONCLUSION BY FIVE-YEAR VISITORS

NOTES FOR VISITORS
In Part IV, the Visitors make their concluding remarks. They may include:
• Comments on the school’s commitment to improvement and capacity for change;
• Thanks to the school;
• Comments on:
o the extent to which the school is mission driven and vision led;
o the extent to which the school is learner-focused and cares about well-being;
o the extent to which the school has embedded internationalism into the fabric of the school.
VISITORS’ COMMENTS

Visitor’s name:

Visitor’s name:

Visitor’s position:

Visitor’s position:

Date:

67

